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INTRODUCTION 

Background 

Men in Motion in the Community (MIMIC)  aims to “build bridges of community support and social 

bonds for Philadelphia's high risk youth, young adults and previously incarcerated men, through 

mentoring, community engagement and educational enrichment”. 

 

One way that MIMIC does this is through its highly regarded and sought after MIMIC Challenge.  

The MIMIC challenge is a comprehensive group mentoring model which often starts with the 

“Holler At Me” presentations at schools.    As part of MIMIC Challenge the, the MIMIC facilitators 

share insight into how to confront challenges using coping strategies, how to define education, 

career and personal goals, and how to avoid peer-pressure. Participants will learn strategies to be 

successful in school and community and will complete the MIMIC Challenge with a plan for their 

future.  

 

What is the MIMIC Challenge Facilitator Guide? 
The MIMIC Challenge Facilitator Guide is comprised of all of the workshops that make up the 

MIMIC Challenge, which follows the Holler at Me program. Holler at me is a unique presentation 

that engages youth by having 3to 6 speakers from MIMIC talking about how they’ve learned from 

some mistakes in their past and how to make better choices for themselves moving forward. Each 

speaker has a different personal history which covers a range of experiences, such as: prison time; 

exposure to, or being victims of violence; participation in gangs, selling drugs and substance use; 

graffiti writing; and homelessness. Many of the youth MIMIC interact with are dealing with similar 

challenges. Each speaker explains what it took and what it still takes to overcome negative 

obstacles in order to live a healthy and productive life. Youth are encouraged to ask question and 

discuss decision making processes with presenters during breakout sessions that follow the 

presentation. 

 

The MIMIC Challenge workshops follow a consistent format and are organized such that each 

workshop follows the next. Additionally, the guide provides additional resources and handouts 

that can be of use to the facilitators.  The MIMIC Challenge workshops generally follow a co-

facilitator model.  

 

Goal of the MIMIC Challenge Facilitator Guide: 

To provide facilitators with an easy-to-use, step-by-step set of activities that makes up the MIMIC 

Challenge. 

 

MIMIC Challenge Facilitator Guide Guiding Principles: 

http://mimicphilly.org/who-we-are
http://mimicphilly.org/who-we-are
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• MIMIC members need an easy to set of activities, which make up an entire workshop and 

are organized in the sequence of the MIMIC Challenge; 

 

• The MIMIC Challenge workshops not only outline the specific activities, but also indicate 

WHY it is important to discuss this topic and why do these activities as they relate to 

MIMIC’s overall goals; 

 

• The MIMIC Challenge Facilitator Guide is a structure by with each Facilitator brings his/her 

own story to enhance the workshop and/or activities; and 

 

• The MIMIC Challenge Facilitator Guide contains all of the handouts and supplemental 

worksheets needed to conduct the activities. 

 

• The MIMIC Challenge Facilitator Guide follows a co-facilitator model. 

 

How is the MIMIC Challenge Facilitator Guide organized?   

The MIMIC Challenge Facilitator Guide is organized sequentially in the order of the MIMIC 

Challenge.  

 

While the MIMIC Challenge Facilitator Guide is designed to be sequential and the topics are 

designed to build upon one another, it is possible that the workshops can stand on their own.  

With that in mind, careful consideration has gone into which topics should precede and follow 

each other, with regard to the type of trust needed to address specific topics, as well as skills and 

knowledge needed in order to understand other concepts.  

 

Each workshop contains the following elements: 

• Length of Workshop: most workshops are an hour long 

• Why talk about this topic: description of the topic’s relevance to MIMIC’s overall goals; 

• Summary:  an overview of the workshop; 

• Participant learning objectives: what participants should be able to do or understand as a 

result of participating in the workshop; 

• Materials needed: list of supplies, handouts, etc.; 

• Remember ‘tips’: key ideas or suggestions for facilitators to remember; 

• Purpose: At the beginning of each activity is a sentence or two about the purpose of the 

specific activity 

• Preparation: what the facilitators need to do in advance of the workshop (e.g., make photo 

copies, write out instructions on flip charts, etc.) 
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• Notes: a place for facilitators to write down ideas, modifications, etc.; and  

• Modification for other ages: suggestions for how to do the workshop with a different age 

group. 
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MIMIC Challenge Workshops 

Workshops are approximately 60 minutes and are covered over 12-15 weeks 

 

1) Introduction to the MIMIC Challenge (two sessions):  

In this lesson, students will learn about MIMIC, the MIMIC challenge and will get to know 

each other and the instructor(s). 

 

2) Mentors & Role Models:  

In this lesson, students will gain an understanding of the difference between mentor, role 

model, friend and coach and they will identify the people in their life who fill these roles and 

they will learn how MIMIC facilitators can serve as a role model and a mentor.  

 

3) Self Esteem:  

In this lesson, students will gain understanding about the difference between high and low 

self-esteem and what impact that has on their self-image.  

 

4) Snitching vs. Speaking-up:  

In this lesson, students will learn the difference between positive speaking up and the street 

term “snitching”.   

 

5) Am I a Bully? (Anti-Bullying Workshop): 

In this lesson, students will learn the characteristics of bullying, and the behaviors which 

contribute or promote bullying. Students will be able to identify the roles people play during 

a bullying incident and students will be able to use techniques to avoid being bullied and 

being a bully. 

 

6) Is it worth it? Decision-making skills:  

In this lesson, students will explore the options of communication which will help students 

to balance positive and negative outcomes in decision making.   Students will receive tools 

to promote positive decision making in difficult situations and weigh positive and negative 

outcomes. 

 

7) Conflict Resolution:  

In this lesson, students will learn what steps to take to identify and resolve potential 

conflicts and self-care techniques to use instead of using violence as a source of resolution.   
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8) “What’s Up?”...OR “Hello” Etiquette & Social Skills:  

In this lesson, students will learn the difference between improper etiquette and proper 

etiquette, and why it is important to use proper etiquette.   

 

9) Future Planning and Goal Setting (up to two sessions):  

In this lesson, students will learn how to set (S.M.A.R.T) goals for their future.  

 

10) Saying Good-bye, transitioning to Jr. MIMIC:  

In this lesson, students will reflect on the previous lessons and will participate in 

‘culminating activities’ that provide both a sense of closure and a transition into Junior 

MIMIC.  

 

 

 

 

 

 

 

 

 

 

 

 

Supplemental topics/workshops which may require guest speakers  

(resources and referrals are available) 

 

1. Check Yourself (How to conduct yourself at a police stop) 

2. Introduction to HIV/AIDS awareness  

3. (Date) Rape Awareness (Speaker: Edwin Desamour) 

4. Health and Wellness/Hygiene  

5. Financial Literacy 
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6. Positive Relationships 

7. Community Service 

8. Parenting  

9. Nutrition and Healthy Eating 

10. First aid and dealing with Emergencies 
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Standards of Practice 

➢ Arrive at least 30 minutes early. This is to set up, take care of last minute 

details. It is not the time to look at the workshop for the first time. Use this 

time to review and make any last minute adjustments.  

 

➢ Practice/review at least two times before the presentation (not the day of). 

Best to do this with your co-facilitator. 

 

➢ Meet with your co-facilitator and decide where you have room to cut or add 

things if you need to due to timing issues. 

 

➢ Make sure to have a contact person’s name/number (and an alternate person, 

too) 

o Confirm start/end time 

o Total number of participants 

o Location (room number) 

 

➢ Bring supplies (painter’s tape, markers, flip chart), enough copies of the Youth 

Handbook. 

 

➢ Make sure you have all the necessary copies: Sign in sheets, calendars or 

other MIMIC flyers. 

 

➢ Follow up/get feedback. Find out how the host think you did and what you 

can continue to do well, and what you can improve.  

 

➢ Stay up on your game! Check out the internet for information on these topics; 

attend workshops or conferences to learn more. 
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General Facilitation Tips 
 

Ask, don’t tell: Whenever possible, turn a statement into a question, and have participants 

contribute their thoughts and ideas.  Too often, especially in school, young people are talked to or 

talked at. As a facilitator you have a unique opportunity to talk with young people and help them 

to develop their ideas, feelings and thoughts about the topics you are discussing. 

 

Share the participant learning objectives with the participants: The participant learning 

objectives are the things you want them to be able to know or do differently as a result of your 

workshop. It is a good idea to share these with them, so they know the ‘point’ of the workshops 

and what you are trying to help them learn or do.  

 

The Co-Facilitator Model: This is when more than one person facilitates a workshop. In this case, it 

is important to have a Lead and Supporting Facilitator to keep people from stepping on each 

other’s toes and to help keep the flow of the workshop. The Lead Facilitator is the person who is 

responsible for driving the workshop and making sure that the content is delivered. The co- or 

supporting facilitator is the person who helps with classroom management; helps demonstrate 

when necessary, and works with individual or small groups of participants.  However, both people 

are equally prepared to lead any part(s) of the workshop if necessary.  

 

Shake it up; literally. Get folks moving: No matter what time of the day you’re leading your 

workshop, get kids up and moving around. Young people sit for hours at a time in school and at 

home. Physical activity, even small things like having the participants stand up and move from one 

side of the room to the other, contribute to learning.  Use physical activity to change the mood in 

the room, to liven things up and get participants excited about learning.  

 

Get to know your audience: Make a point to know people’s name and a ‘fun’ fact about them. If 

you have the chance to find out how they are doing in school, what they are really good at and 

what challenges they may have, you might be able to provide some additional guidance to that 

young person. Also, everyone learns differently so try to find out how your participants like to 

learn and try to use more than one style or technique in each workshop.  

General Facilitation Tips 
 

It is okay to use notes and/or your Facilitator’s guide!: You are not expected to remember this 

entire guide! Also, when you use your guide, you model for the participants that it is okay to refer 

to their notes when they may do a presentation of their own. 
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Preparation, preparation, preparation: Do not underestimate the importance of being prepared. 

Take time to talk with your co-facilitator in advance of the workshop and decide who is going to 

take the lead on which activities; you can even practice the activity and make sure your transitions 

are smooth.  Also, make sure you’ve got the right, and right amount of handouts.   

 

Over-plan: For every workshop you do that and you think you’ll only need three activities, plan for 

five. You never know how quickly (or slowly) an activity will actually go. Maybe one activity isn’t 

really working out, so you want to be able to switch it up and have some options. 

 

“Pen’s down so I know you’re done” When you have a writing activity, tell the participants to  

‘put their pen down when they are done’ so you know when it is okay to move on with the 

activity. This can save some embarrassment of asking ‘who needs more time’? 

 

Use your own story: Your story can be a very powerful teaching tool.  Your story can be a great 

way to connect with youth. Consider why you are sharing your story (or part of a story)? What do 

the participants get out of it (and what do you get out of sharing your story)? 

 

“In a minute…”:  When you are getting ready to give the participants instructions, tell them: “In a 

minute, after I give you the instruction…(and then give the instructions). This helps prevent people 

from starting to do the activity without hearing all of the instructions. 

 

Confidentiality vs. keeping secrets: It is important if a young person asks you to keep a secret that 

you tell him that depending on what he tells you, you may have to share that information with 

another adult so you can both get the support and help you need.  As someone who works with  

 

General Facilitation Tips 
 

youth, you are required to report instances of abuse and neglect. Also, if a young person says that 

he is going to hurt himself or someone else, you need to report that as well. Be sure you know 

who the person within MIMIC is you have to report this information to.  

Asking Questions 
Open-Ended Questions: Ask questions that don’t have yes/no or right/wrong answers. Open-
ended questions ask students to explore their thoughts and don’t lead to specific answers. For 
example (open-ended) “What career are you interested in?” Vs. (closed) “Do you want to be a 
lawyer?” 
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Follow-Up Questions: Help participants explore and expand their ideas and feelings by asking 
follow-up questions. Follow-up questions can prompt young people to tell personal stories, 
compare and connect ideas, or simply say more about the topic. Sample follow-up questions might 
include: “What makes you say that?,” “How did you come to that solution?,” “How do you feel 
about what he or she said?” 
 
Stacking: When several participants wish to speak at the same time, stack them by calling on one 
participant, saying who will speak next, and who will speak after that. When participants know 
that their desire to participate has been acknowledged, they can relax and listen while they wait 
for their turns. For example, “John, then we’ll hear from Susan, then Jamila.” 
Wait Time: After asking a question of the group, wait three to five seconds before accepting 
answers. This eliminates competition to be first with an answer and allows students to absorb the 
question and consider responses. For those times when students are reluctant to speak, waiting 
patiently is more useful than filling the silence with the sound of your own voice.  
 
 

Types of Activities 
Brainstorming: The purpose of brainstorming is to generate ideas. Everything should be written. 
Nothing should be edited. In a brainstorming activity, it’s important to try to capture and write 
things as the young people say them. Use paraphrasing (restating what you heard in your own 
words) to clarify or if you feel you need to modify what was said. Most importantly, do not make 
judgment statements such as, “Good idea” or “Really? Does that fit?”  
 
Think, Pair, Share: This strategy can be used when you want youth think about their answers. They 
may even write answers first, then pair with another person and share their answers. You can also 
have the pairs find another pair to double their group, and then share with each other. 
 
Role-Play and Skits: During role-plays and skits, youth either act out a given scenario or come up 
with their own scenarios based on prompts, questions, or ideas. Sometimes, these can take longer 
than expected. Let participants know how long they have to prepare the skit and how long the 
actual skit should last. 
 
Agree/Disagree: Use this activity to generate debate. You can also use it to gauge how much a 
group knows about a topic. In this activity, participants move from one side of the room to the  
other, depending on whether they agree or disagree with a statement. They start in the middle of 
the room and come back to the middle between statements.  
 
Graffiti Wall: In this strategy, participants either work independently, in pairs, or small groups to 
write their ideas on flip chart paper. This can be useful for brainstorming and for capturing ideas. 
You can also use this a Graffiti Wall to find out much a group knows about a topic. 
 
Gallery Walk or Walk About: This can work as an extension of a Graffiti Wall activity during which 
participants walk around the room looking at what other people or groups have written or drawn. 
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This can be a way to generate additional ideas, and can provide an opportunity to provide 
feedback.  
 
 

Breaking Participants into Small Groups 
There will be times when you will need to break participants into smaller groups. This can take 
more time than you think. Use the following strategies to break youth into groups in ways that 
maximize time and space and increase and manage student input and participation.  
 
Classroom with Tables: If participants are already at tables, there is no need to break them into 
other groups. Each table can be a group. Make sure that youth interact with people they would 
not ordinarily interact with. Break participants into groups before the start of the session in one of 
the following ways: 

• Have participants count off from one to the number of groups you want. (If you have 60 
participants and want seven groups, have young people count off from one to seven.). 
Then, instruct all ones to meet at table one, all twos to meet and table two, etc.  

• Determine groups prior to the start of the series based on knowledge of young people. 

• Have participants get into groups based on a theme or topic. For example, everyone who 
likes apples best is in one group, everyone who likes oranges best is another group, etc. 

 
FACILITATOR TIP: Alternately, after youth have been assigned a group, consider keeping them in 
the same group for a period of time. This may allow participants to develop relationships with 
their peers, and to notice and build upon each other’s strengths. To ensure full participation in 
groups, you may have participants choose roles such as timekeeper, recorder, or reporter.  
 
Auditorium: Have participants work in groups of four. Pairs can face each other. If there is space 
on the stage or in front of the stage, participants can work in groups of four to eight and sit on the 
floor.  
 
Lunchroom: Combine classroom and auditorium options, depending on the types of tables and 
chairs and room set up. If the lunchroom has long tables, have young people face each other. Have 
groups move to opposite ends of the tables to create space between them.  
 
 

Tips for Modifying Activities 
Over time, you will get to know your group and their preferred learning styles. The activities in the 
workshops can often be modified with just a little work. Here are some common strategies used in 
the workshops.  
 
Relay Races (such as the A-Z activity): A little healthy competition may go a long way. If you find 
that participants have been sitting, getting them up and moving might help them stay actively 
engaged. 
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Turn Something into a Debate: Young people generally like to talk to each other. Use this to 
create healthy dialogue. Have participants take sides on an issue, and debate with their peers. 
Alternately, have young people represent the other side of the issue to make the activity more 
challenging. 
 
Get Participants Moving: If you find that energy is low, you can ramp up participants’ energy with 
a quick activity. You can do this a few ways. Stop and encourage young people to get up and 
stretch. After they’ve stretched, tell them to walk around and find at least three other people to 
give a high five to go. Or, identify three to five things in the room (they should be apart from each 
other) that participants should touch by the time you count down from 10.  
 
Read Aloud: If you have a lot of material to read, consider breaking the reading into smaller parts 
and having a participant or group be responsible for understanding that section. When they’ve 
finished reading, each participant or group should report what they learned about the reading. 
This is sometimes called jigsaw style. When they’ve finished reading, each participant or group will 
report what they learned about what they read. 
 
FACILITATOR TIP: If you use jigsaw style, be sure to have youth report sequentially in the order of 
the reading. Otherwise, it will be confusing for them. You may want to consider having some 
questions for them to respond to. You can use as a way to pull the reading together and to make 
sure nothing gets lost. 
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Strong facilitation skills include your ability to troubleshoot when the group is getting off-track, and 

help participants move back to the topic. The chart below provides some ideas about what to do in 

these situations. 

 

PROBLEM ASK YOURSELF . . . TRY . . . 
 

 

 

Everyone is talking 

• Are participants very interested in 

the topic? 

 

• Are participants not interested in 

the topic? 

 

• Did participants hear the topic? 

✓ Ask participants to tell their ideas to 

partners. 

✓ Rephrase the question, add 

something of interest to the topic, or 

drop it. 

✓ Get participants’ attention, review 

the ground rules, and repeat the 

question. 

 

 

 

 

 

 

No one is talking 

• Do participant s understand? 

 

• Are participant s interested? 

 

• Do participants need to think to 

formulate their ideas? 

 

• Are participants comfortable? 

 

 

✓ Rephrase the question and provide 

more information. 

✓ Clarify the topic or question and 

challenge participants to consider it. 

✓ Wait! Give participants time to 

think. You may also invite 

participants to discuss the question 

with partners or write individually 

about it. 

✓ If it is appropriate, break from the 

plan and help participants get to 

know you and each other better by 

playing icebreaker games. 

 

 

 

Shocking or funny 

statements 

• Are participants trying to get 

attention? Are students trying to 

cover up for feeling embarrassed? 

 

• Are participants unable to express 

themselves clearly? 

✓ Deal with this directly. Keep your 

sense of humor! Sometimes you 

may decide to have a private talk 

with individuals, particularly if this 

is a pattern. 

✓ Rephrase the statement or ask the 

participant to rephrase it. 

 

 

 

Someone too 

disruptive to stay in 

the group 

• How can I stop the behavior and 

not build resentment?  

 

• How can I help the participant 

take responsibility for his or her 

own behavior? 

✓ Speak to the participant in front the 

group. Let him or her know the 

impact of his or her actions. 

✓ Redirect the participant by giving 

him or her a leadership role. 

✓ Ask the participant to leave the 

group until he or she is able to 

return without being disruptive. 
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The Workshops of the MIMIC Challenge 
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Workshop Title:     MIMIC Challenge Introductory 

Meeting Session One 

 

Length of workshop:  1 hr.  

 

Why talk about this topic? Whenever you meet a  

group for the first time, you have to create the tone and 

the expectations from the very beginning.  People need  

understand why they are there, and who you are. 

 

Summary: In this session, participants will get to know  

each other, learn about MIMIC and what the MIMC 

Challenge is. 

 

Participant learning objectives (what students will 

be able to do): 

• Explain some of the topics covered in the  

MIMIC Challenge 

• Explain what MIMIC is 

• Know the facilitator’s name 

• Explain the purpose of the  Drop-box 

 

Materials needed:  Sign-in sheet, PRE-ASSESMENT MIMIC 

backpack, MIMIC Youth Handbook, pre-written index cards with 

a few samples for the Invisible Backpack, True Player Card, 

Hustler Card, the Drop Box. 

Preparation:  

1. Write out index cards with different emotions and 

situations on them to put in the backpack;  

2. Make a flip chart that says “MIMIC Code” on it;  

3.  Count out enough True Player and Hustler Cards; and the Pre-

Assessment Room set-up: It is preferable to have the participants sitting in a circle.  

MIMIC Challenge Introductory Meeting Session One 

 

1) ACTIVITY:  Introductions & Name Game   

Remember: 
• Participants have been sitting 

all day, try to keep things 
lively! Your energy is 
contagious.  
 

• Remember to use general 
and broad terms, instead of 
the word ‘you’ when 
discussing ‘hot topics’.  
Examples: “some” people, 
“some” teens, or “other” 
teens have told me, 
sometimes, occasionally.  

 

• Encourage participation with 
open ended questions like: 
“tell me more about 
that”…or “give us an example 
of what you mean”? 

 

FACILITATOR 

NOTES:  
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Purpose:  It’s important to make people feel comfortable and 

one way to do this is to get to know each other’s names.   Don’t 

assume that the kids who are there all know each other. 

 

Time: 10 minutes 

Instructions: 

1. Greet the group. 

 

2. Tell them your name and that you are from an 

organization named MIMIC-you’ll explain more about that later. 

 

3. Tell them that you are going to be meeting with them 

for about an hour each week for the next 10 weeks as part of a 

program called the MIMIC Challenge. Ask if anyone has heard 

about the MIMIC Challenge? (take a few answers) 

 

4. Tell them since you’ll be spending so much time 

together, to get started you’d like to know their names. 

 

5. Have the participants introduce themselves by saying 

their name and a word that starts with the same letter that 

describes something about them.  Example:  “Educated Edwin”, 

“Responsible Ray”, “Proud Pelu”, “Mighty Michael”.  

 

An alternate version is to ask them to say their ‘street’ names or 

what they want you to call them during your time together. 

 

 

 

 MIMIC Challenge Introductory Meeting (Session One) 

 

6. Demonstrate for them. 

 

7. See if any of them can remember all of the names as well as the words each person used to 

describe themselves.   See if you can remember! 

 

8. Have them change seats and see if they can still remember everyone’s name. 

 

 

FACILITATOR 

NOTES:  
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2) ACTIVITY:  What is MIMIC? 

Purpose:  For everyone to understand who MIMIC is any why 

you are there. Kids meet adults from groups all the time, you 

want to make sure that they know who you are and why you are 

there. 

 

Time: 15 minutes 

Instructions:  

1. Ask if anyone knows what the word mimic means (to 

copy or repeat, do the same as)?  

 

2. Tell them the name of the organization is MIMIC, it  

stands for Men in Motion in the Community.  

 

3. Ask why do they think a group of men would name an 

organization that works with young men MIMIC? (possible 

answer: so that young men have a variety of behaviors and role 

models to mimic, or to try to copy/emulate).  

 

 

MIMIC Challenge Introductory Meeting (Session One) 

 

4. Explain what MIMIC is (including some of the events that 

MIMIC does like the Building Bridges event, handball  

contests, food drives) and what a MIMIC Challenge is and why  

you are there at their school. 

  

5. Tell them they have been selected to be part of this 

program and that you are very excited to be working with them. 

 

6. Explain why you joined MIMIC and what you hope to get 

out of your time together with them.(This is an opportunity for you to share some of your 

personal story and how it relates to WHY you joined MIMC-remember, they’ve already been 

through the Holler at Me workshop, so this should be a little different and focus more on what 

you’re doing as a member of MIMIC) 

 

 

FACILITATOR 

NOTES:  
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3) ACTIVITY:  Find Someone Who?  

Purpose:  For you to learn something about the kids in the 

room, and for them to learn about each other.  Especially 

helpful if you are going to be there for a series of workshops; 

you want the youth to start to develop positive relationships 

with each other and create a positive peer network at school. 

 

Time: 10 minutes 

Instructions: 

1. Tell them that even though they go to school together,  

they may not know very much about the other people in the 

room. And since you are just meeting them for the first time, 

you’d like to know who’s in the room. 

 

MIMIC Challenge Introductory Meeting Session One 

2. Distribute the MIMIC backpack and give them a minute 

to go through it.  

 

3. Instruct them to take out the MIMIC Youth Handbook. 

Tell them it is theirs to use during the MIMIC Challenge.  They 

can doodle in it, decorate it, etc. Have them put your names in 

the place on the second page where it says Facilitator Names. 

 

4. Tell them to open their MIMIC handbook and turn to 

the page that says FIND SOMEONE WHO.   

 

5. Read the first one together as an example. 

 

6. Tell them when someone has filled in all of the blanks, 

they should sit down.  

 

7. Tell them “Go!” 

  

8. When they have finished, go around the room and ask them to share out loud who found 

someone for each sentence .  (Go through all of the statements and try to make sure that 

everyone gets to speak at least once.)  

 

FACILITATOR 

NOTES:  
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9. Take a minute to ask follow up questions if relevant. 

 

10. Tell them that some of the things on the handout are 

topics of the MIMIC challenge and things that you will discuss 

further during your time with them. 

 

 

MIMIC Challenge Introductory Meeting Session One 

 

4) ACTIVITY:  MIMIC CODE 

 

Purpose:  To set the rules & expectations for the time you are 

there so everyone feels comfortable talking and sharing. This 

also helps with classroom management.  You should consider 

re-posting them every time you are with the group. 

 

Time: 5 minutes 

Instructions: 

1. Tell the group that over the next few weeks you are 

going to talk about some topics that might get personal. In 

order for everyone to feel like they can share safely, let’s talk 

about what types of things we need to do to make that 

possible. 

 

2. Ask the group if anyone has heard of the concept of  

“Ground Rules”:   Ground Rules are generally the guidelines for 

how we will behave in a group (e.g., raise your hand, only one 

person talks at a time, etc.).  

 

3. Next, tell the group that we are going to change our 

thinking about ground rules and instead of creating rules, we 

are going to create “the MIMIC Code”.  

 

4. Ask them what they think the difference is between Ground Rules and The MIMIC Code. (Code 

is like an agreement, it’s something that is the ‘norm’.  No one likes to follow rules! People are 

more likely to maintain or keep an agreement). 

 

 

FACILITATOR 

NOTES:  

 

FACILITATOR 

NOTES:  
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MIMIC Challenge Introductory Meeting Session One 

5. On a piece of paper, write down 5-6 agreements that the  

group wants to make part of the MIMIC Code in order to have a 

successful and positive experience in the weekly seminars.  

 

Examples include:  

Arrive on time (ask them to explain why that is important, not 

only here but at a job as well);  

Everyone participates (everyone has something meaningful to 

contribute, and no question is a stupid question); 

Be respectful (ask them to explain what this means. For 

example, respect is something that we demonstrate, like 

listening when someone is talking. We can also convey respect 

through our body language, etc. Disrespect could be 

communicated by putting our head down or 

other types of body language.   Respect also 

means using inclusive language…) 

 

8.   Tell the group they can revisit the  

MIMIC Code and make changes,  

if they need to.   

 

5) ACTIVITY: PRE-Assessment 
Purpose:  To measure the participants’ 
growth over the course of the MIMIC  
Challenge  
 
Time: 10 minutes  
Instructions:  
 

1. Explain that you are going to give them a pre-assessment, which is a tool that will help you 

learn about what THEY learn through the course of the MIMIC Challenge. At the end of the 

Challenge, they will take it again. By distributing it now and again at the end, you can see what 

they’ve learned.  

 

2. Ask if anyone has ever taken a pre/post survey or assessment? 

ANOTHER WAY TO DO 
WHAT’S IN THE BAG 
ACTIVITY: 
• Take one pre-written 

index card out of the bag 
as an example. 

• Give the youth an index 
card and have them write 
down something they 
think kids their age bring 
to school with them (be 
sure to explain it’s not 
things like books, it’s 
things like emotions). 

• Collect the cards. 

• Read them out loud- edit 
to make sure they are 
appropriate.  

 

FACILITATOR 

NOTES:  
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3. Remind them there are no right answers; it’s most 

important that they are honest and do their best. At the end of the 

MIMIC Challenge, they will get the exact same document and then 

MIMIC will compare their answers.  

 

4. Tell them they have 15 minutes to finish the survey. Tell 

them if they finish before others, they should put their pen/pencil 

down and sit quietly so others can finish. 

 

5. Distribute the PRE-ASSESMENT 

 

6. Collect the Assessment after 15 minutes or after everyone 

has finished and thank them for completing the assessment. 

 

6) ACTIVITY:  What’s in the Bag? 

Purpose:  To introduce the topics that will  

be discussed over the course of the  

Challenge.  

 

Time: 10 minutes  
 

MIMIC Challenge Introductory Meeting Session One 

 

Instructions: 

 

1. Explain that we sometimes come to school carrying two 

backpacks.  One we can actually see with our school  books and the 

other is invisible with all of the other things going on in our life. 

 

2. Ask them what do they think some of those things might 

be? 

 

3. Tell them you brought a backpack with you that has represents the invisible backpack and 

some of the things that some of us carry around with us.  

 

4. Ask who would like to take one of those things out of the backpack? 

 

FACILITATOR 

NOTES:  
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5. Explain that the card they took out of the backpack 

represents one of the topics they are going to talk about while you 

are there.  Have the participant read the description of the 

workshop; ask if anyone has any questions? Share an example of 

an activity or topic that might  be discussed in that workshop. 

 

6. Ask if there are other topics they’d like to discuss?  Tell 

them you will try to address them during the MIMIC Challenge. 

 

 

 

 

 

 

 

 

MIMIC Challenge Introductory Meeting Session One 
 

7) ACTIVITY:  The Drop Box 

Purpose:  Not everyone is going to feel   

front of a group, so this box gives them 

another way to participate. Sometimes  

things are so heavy we just need to drop  

it somewhere-drop in the Drop-box. 

 

Time: 5 minutes  
Instructions: 

1. Show participants the Drop Box.    

Ask them what do they think it is for?  Tell them it is a safe space 

for them to ask questions they may not want to ask in front of the 

group. They can write their name if they want, or it can be 

anonymous (without their name). Demonstrate how they could use it (take a pre-written card 

out of the box). 

 

2. Tell them that you are going to bring it each week, and they can drop a note in any time they’d 

like. It can be anonymous (no name) or they can put their name on it.  

 

 

FACILITATOR 

NOTES:  

The Drop Box: 
 
• Remember if someone 

shares something in the 
drop box that makes you 
concerned, or that 
specifically states they are 
going to hurt themselves or 
someone else, you have to 
report it. 
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8) ACTIVITY:  Wrap it all up! 

Purpose:  It’s important to tie together all of the ideas you talked  

about and to give the kids a chance to ask questions before you 

leave. 

 

Time: 5 minutes  

Instructions: 

1. Tell them you are finished with the first session of the 

MIMIC Challenge. 

MIMIC Challenge Introductory Meeting Session One 

 

2. Ask if there are any questions? 

 

3. Ask for volunteers to share one new thing they learned 

today.  

  

4. Thank them for coming out today and that you look  

 

forward to seeing them next week.  Tell them what the topic is for 

next week and if there are any ‘assignments’ they need to 

complete prior to your next meeting. Share any announcements 

about upcoming MIMIC events. Remind them to bring their 

workbook back next week. 

  

 

FACILITATOR 

NOTES:  
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Workshop Title:     MIMIC Challenge Introductory Meeting Session Two 

Length of workshop:  1 hr.  

 

Why talk about this topic? This is an opportunity to  

continue to develop the culture and trust needed for the  

MIMIC Challenge.  

 

Summary: In this session, participants will get to know  

each other, learn about MIMIC and what the MIMC  

Challenge is. 

 

Participant learning objectives (what students will be able to do): 

• Explain what the True Player Card and Hustler Cards are 

• Have the opportunity to describe what their school (situation) is like  

 

Materials needed:  Sign-in sheet, flip chart paper, markers, True Player Card, Hustler Card, the 

Drop Box 

 

Preparation:  

1. On a piece of flip chart paper, draw a line down the middle and another across the middle of the 

page to make four boxes. On the top left, write out what I like about my school. On the top right, 

write out what I would like to change about my school; on the bottom left write out changes I 

can make or contribute to and on the bottom, right, write out things outside of my control. Do 

the same for a conversation about my community.  

 

2. Count out enough True Player and Hustler Cards  

 

 

  

Remember: 
• Try to see if you can 

remember the participants 
name and the word they 
used to describe themselves.  
See if they can, too. 

• Check out the additional get 
to know you activities in the 
back, too! 
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 MIMIC Challenge Introductory Meeting Session Two 

 

1)  ACTIVITY:  Introductions & Welcome Back! 

Purpose:  To reconnect with the group, to reestablish what MIMIC 

is, and revisit the MIMIC Code.  

 

Time: 10 minutes 

Instructions: 

1.   Greet the group. 

 

2. Tell them your name and that  

you’re glad to be there with them. 

 

3. Ask if anyone can remember  

other people’s names and the word they  

used last time to describe themselves.  (You should give it a try 

first) 

 

4. Ask everyone to go around and say how they are feeling 

today.  

 

5. Ask them to share a highlight from the week, something 

about school. 

 

6. Ask who can remember what MIMIC is? (Correct any 

misinformation) 

 

7. Check the Drop Box and see if there is anything to respond 

to from the box.  

 

2)  ACTIVITY:  Everyone Like me Who…also known as The Big 

Wind Blows 

MIMIC Challenge Introductory Meeting Session Two 

 

Purpose:  This is a get to know you game that can also help get  

the group moving around. Since this is only your second week together, it’s a good idea to spend a 

little more time getting to know each other and creating a comfortable environment. 

 

FACILITATOR 

NOTES:  

Remember: 
• Remember to check the Drop 

Box; and remind participants 

to use it. 

 

 

FACILITATOR 

NOTES:  
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Time: 5  minutes 

Instructions 

1. Have the group sit in chairs (or stand) in a circle.  

 

2. Each person except one has a chair (or there is an extra space in 

the circle), with no extra chairs. One person stands in the center of the 

circle. The game begins when the person in the middle says “Everyone 

like me who…” and completes the statement with something true 

about themselves, i.e. " Everyone like me who plays a sport (or an 

instrument)." Or " Everyone like me who has been on an airplane." 

Remind them it has to apply to them….So they can’t say everyone 

wearing Nike’s if they have on Converse.  

 

3. All of the people who share that characteristic gets up and runs 

through the circle to a chair (or space) that is now empty on the other 

side.  

 

4. Upon reaching this spot, they sit down. One person will be left over 

- s/he is now in the middle and the game continues.  

 

5. You should start things off…Play for about 5 minutes. 

 

 

3)       ACTIVITY:  True Player (TPC) & Hustler Cards 

Purpose:  To help the participants understand the importance of 

graduating from high school and going on to college.  

 

 

MIMIC Challenge Introductory Meeting Session Two 

 

Time: 10 minutes 

Instructions: 

Ask who’s heard of the term Hustler? Tell them a common way of 

thinking of a hustler is someone who makes money any way they 

can.  It’s someone who uses their brain to outsmart  

someone else (and sometimes even sell them something they don’t need). A hustler usually knows 

what’s going on before others do, knows what the best product is, and how to move it quickly. 

Hustlers usually get props from other people.  

 

 

FACILITATOR 

NOTES:  
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1. Ask is it possible to be a hustler in school? What would it 

take to be a hustler in school? Why would someone want to be (or 

not want to be?) 

 

2. Ask who’s heard of the term True Player? A True Player is 

someone who can choose his own destiny; he’s got the grades, the 

attendance and the attitude and respect of his peers and adults. 

 

4.    Show them a Hustler Card and a True Player Card (TPC). Ask 

them what do they think it would take for them to earn a TPC? 

(examples: improve grades (A’s would be ideal!), have better (or 

even perfect) attendance, take a leadership role in school, stay out 

of trouble). 

 

5.      Tell them that they will have a chance to complete their own 

True Player Card during the course of the MIMIC challenge. 

 

6. Tell them to turn to their workbook where they can see  

MIMIC Challenge Introductory Meeting Session Two 

 

7. what it takes to be a (MIMIC) hustler and a True Player, and tell 

them a step towards getting their TPC is to first earn a Hustler 

Card.  Tell them a Hustler Card can be earned by getting their 

‘hustle on’ towards making improvements in school, by increasing 

their  

grades, improving their attendance, decreasing the number o times 

they get in trouble, etc. 

 

4)  ACTIVITY:  My School/My Community 

Purpose:  To find out about what the participants think about their 

school, what they like/don’t’ like, what kinds of issues they might 

be having; and to do the same regarding their community.  

 

Time: 20 minutes 

Instructions:  
1. Tell the group you’d like to learn more  

about their school and how they feel about  

it.   

Remember: 

• In this activity, you want to 

find out about their school 

experience; what they 

like/don’t. And you want to 

find out the same for their 

community. Help them to see 

where they can make 

changes and where they 

might need an adult like you 

 

FACILITATOR 

NOTES:  
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2. First ask them to describe their school. 

Some prompts might be: (what are the  

students like? The teachers? Do they feel 

safe? Are they challenged in class? Is  

School to easy? Too hard?) 

 

 

3. Ask the participants to come up with a  

list of things they like about their school  

and write those answers in the appropriate  

box on the flip chart paper. 

 

MIMIC Challenge Introductory Meeting Session Two 

4.        Go through each of the boxes until they are all filled. At 

this time, everything is a brain-storm. Don’t edit their answers or 

try to move them into a different box if you think it should go  

somewhere else.  Be sure to ask for clarification or for them to 

expand on their ideas.  

 

5.       Review all of their answers and look and see if there are 

things that could or should move into a different box. See if there 

are things they could actually do to improve their school 

experience; and if they might need some adult help to make 

their experience better or more like what they want it to be.  

6.         Discuss with them how to put into action some of the 

things they can control or change about their school. Ask are 

there things they can do that might help them earn at True 

Player’s or Hustler Card? 

7.          Do the same activity about their community. Look for 

similarities and differences between the two activities. 

8.          Finish this activity by telling them that each week they will have a chance to talk about 

things going on at school and in their community and that you’d like to know how things are going 

for them both at school and at home. 

5)  ACTIVITY:  Wrap it all up! 

 

FACILITATOR 

NOTES:  
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Purpose:  It’s important to tie together all of the ideas you 

talked about and to give the participants a chance to ask 

questions before you leave. 

 

Time: 5 minutes  

 

MIMIC Challenge Introductory Meeting Session Two 

 

Instructions: 

1.    Tell them you are finished with the second session of the 

MIMIC Challenge. 

 

2.    Ask if there are any questions? 

 

3.    Ask for volunteers to share one new thing they learned 

today. 

4.    Review the topic for next week and make announcements 

about upcoming MIMIC events. Remind them to bring their 

workbook. 

 

  

 

FACILITATOR 

NOTES:  
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Workshop Title:  Mentors and Role Models 

Length of workshop:  1 hr.  

 

Why talk about this topic?  
 

Summary:  In this lesson, students will learn about the role of 

 a mentor and how to seek out the right mentor for them.  

 

Student learning objectives (what students will be able  

to do):   

• Define mentor, coach, friend, role model 

• Think about an adult who can be a mentor to them 

• State what they are seeking from a mentor 

 

Materials needed:   Sign in sheet, the Drop Box, and the youth will need their workbook. 

Note: You could read the supplemental reading at the end of this section with the group (out loud 

or in small groups) as a way to empower them about what makes an effective mentor. Ask them 

what else would they add to that list? What do they do if the think their mentor is falling short? 

How can they use this list to be a good mentor someday? 

 

Preparation:  
N/A 

 

Room set-up: It is preferable to have the participants sitting in a circle.  

 
  

Remember: 

• Give participants an 
opportunity to share their 
ideas. 

 

• Reinforce appropriate 
behavior! (raising their hand, 
following the community 
agreements, etc.) 

 

• Ask, don’t tell! You should 
hear their voice more than 
your own. 
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Mentors and Role Models 
 

1) ACTIVITY: Welcome Back! 

Purpose:  To ‘break the ice’ and check in and see how participants 

are feeling.   

 

Time: 5 minutes 

Instructions: 

1. Welcome everyone to the workshop. 

 

2. Tell them today you are going to be taking about role 

models and mentors with them. But first, you want to know how 

everyone is doing. 

 

3. Remind them your name, and then tell them how you’re 

feeling today-then go around the room ask each person to do the 

same.  

EXAMPLE: My name is Rob, and I’m feeling energized 

today! 

 

4. Take a few minutes to check in and ask how things are 

going in school. Any changes? Ask participants to share a highlight 

from their week (you can give an example from yours). 

 

2) ACTIVITY: Quotable 

Purpose:  To introduce the idea of mentoring and how mentoring 

is different from other relationships like a friend, role model or a 

coach. 

   

Time: 15 minutes 

Mentors and Role Models 

 

Instructions: 

1. Tell the group that today you’re going to talk about mentors and role models.  To get things 

started you’re going to read the following quotes.  Tell them they can follow along in their 

guide book. You can read them one at a time and pause in between each one to ask 

 

FACILITATOR 

NOTES:  

 

FACILITATOR 

NOTES:  
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participants what the quote means to them or if they have 

questions; or you can read them all at once, then ask them what 

the quotes mean and if they have any questions.  

 

“There is no such thing as a 'self-made' man. We are made up of 

thousands of others. Everyone who has ever done a kind deed for 

us, or spoken one word of encouragement to us, has entered into 

the make-up of our character and of our thoughts, as well as our 

success.”  -George Matthew Adams 

 

"The greatest good you can do for another is not just to share 

your riches but to reveal to him his own."  - Benjamin Disraeli 

 

"A lot of people have gone further than they thought they could 

because someone else thought they could."  - Unknown 

"Mentoring is a brain to pick, an ear to listen, and a push in the 

right direction." - John Crosby 

 

2. Ask for people to share what the quotes means to them. 

 

 

Mentors and Role Models 
 

3. Explain that everyone who comes into our life can have a 

positive (or negative) impact. Sometimes we can choose who 

the people are who come into our life.  They can be in the forms 

of friends, mentors, coaches or role models.  

 

4. Ask participants to imagine themselves as a mentor in 

the future. If someone were to say something about them as a 

role model, what would it be… in other words, what is the quote  that describes THEM as a role 

model? 

 

 

FACILITATOR 

NOTES:  
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5. Give participants three minutes to jot down some ideas, 

words or phrases that could be a quote about them as a mentor. 

You could help them get started by having them complete the 

sentence: If I were a mentor people would say…. 

 

6. Give an example by completing the sentence for 

yourself….if I were a mentor people would that I lead by example 

and take time to give critical feedback. People in the community 

know who I am and know I am a positive person.  

 

3) ACTIVITY: Mentor, Coach, Role Model, Friend? 

Purpose:  For participants to think about the people in their life 

and the types of relationships they have with those people. They 

will start to define these different types of relationships.   

 

Time: 20 minutes 

Instructions: 

1. Ask for a show of hands who has heard of the terms 

mentor, coach, friend and role model?  

 

Mentors and Role Models 

 

2. Ask who has a friend?  What about a best friend? What 

makes someone a friend? What’s the difference between a friend 

and a best friend? 

 

3. Ask who has ever had a coach? What was that like? What 

did the coach do that specifically made him or her a coach as 

opposed to a friend or a teacher? 

 

4. Ask people to define the term role model.  Ask them to 

list some role models in their life.  Ask if a friend can be a role model? What about a coach?  

Are role models always positive?   

 

5. Ask them what is a mentor? Do they have a mentor? How did they ‘get’ their mentor? What 

makes their relationship with their mentor different from a friend or a teacher or a coach? 

 

 

FACILITATOR 

NOTES:  
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6. Have them take out their chart in their workbook that 

shows the four squares with the definitions of mentor, friend, 

coach and role model.    Give them a minute to look it over.  

Does it match with the definitions they gave earlier?  Ask if they 

have any questions about the definitions.  

 

7. Have them write down in their workbook the qualities 

they would look for in a friend; in a mentor, a role model and a 

coach (you can start by giving them some examples).  Ask if the 

qualities they are seeking are the same or different as the ones 

you discussed earlier?    Refer back to the chart if they get stuck. 

Mentors and Role Models 

8. Ask for some volunteers to share their lists. 

 

9. Ask, how do they go about making friends? Is it the same 

way as finding a mentor? Ask how does someone know if they 

need or want a mentor? 

 

10. Take a moment here to share our own experiences with 

mentoring. Share whether you had a mentor growing up? If so, 

how did that relationship start? If not, why not? Why are you 

choosing to be a mentor now?  

 

 

4) ACTIVITY: Who to Choose? 

Purpose:  To help participants think about who to trust and how 

to choose a mentor.   

 
Time: 15 minutes 

Instructions: 

1. Ask, what are the ways that people get mentors? Tell 

them often mentors are assigned (to youth) or adults and youth are matched and it is usually a 

formal relationship; the mentor has gotten trained and they’ve made a commitment to  

meet with their mentee a certain number of time, etc.  Sometimes is just happens when two 

people click and it’s a more informal relationship. Explain that’s more of how it works with 

MIMIC.  

 

 

FACILITATOR 

NOTES:  
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2. It’s important to state here that you’ve been trained as a 

reporter of abuse and neglect and that even though you just 

met, you have their best interest at heart. That means you can’t 

keep secrets and if you think that they are being hurt or if they 

are  

Mentors and Role Models 
 

going to hurt themselves or someone else, you have to report it. 

State that you want to have an honest, open relationship with 

them, so you want them to know that policy upfront.  

 

3. Ask them if they’ve ever been in a situation where 

something just didn’t feel right? Maybe it was with another 

person or it was in a particular place? Sometimes, people call 

that feeling a ‘gut reaction’ or their intuition. It’s important to do 

a ‘gut’ check when meeting new people and when starting a 

relationship with your mentor. Does this person have your best 

interest at heart? If something doesn’t ‘feel right’, then let 

someone you do trust know that something isn’t right.  

 

4. Ask them to describe how they know to trust someone. 

What did they do or how did they assess the situation to make 

sure they could trust that adult? 

 

 
5. Ask what is an appropriate way to move on if a mentor 

isn’t the right fit? (some ways could be: let them know that you 

need something else, either a different style or type of 

mentorship;  ask another adult to help you have that 

conversation. It’s not okay to just stop the relationship though) 

 

5) ACTIVITY:  Wrap up! 

Purpose:  It’s important to tie together all of the ideas you talked  

about and to give the kids a chance to ask questions before you  

leave. 

 

 

 

FACILITATOR 

NOTES:  
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Mentors and Role Models  

 

Time: 5 minutes  

Instructions: 

1. Tell them they are finished with another session of the 

MIMIC Challenge. 

 

2. Ask if there are any questions? 

 

3. Ask for volunteers to share one new thing they learned. 

 

4. Review the topic for next week and make announcements about 

upcoming MIMIC events. Remind them to bring their workbook 

next time. 

 

 

 

 

 

 

 

 

 

 

 

 

 Mentors and Role Models 

Mentor-  
someone with skills or knowledge who 
provides you with guidance and/or 

Coach-  
helps you achieve specific athletic, 
personal, or professional goals; 
provides feedback, structure and 

 

FACILITATOR 

NOTES:  
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support; a trusted advisor. 
 
 
 

individual                              individual 
 
 

strategies. 
 
 

individual                              individual 
 

Role Model- 
someone who has qualities or 
characteristics you admire and want to 
be like; sets a good example for their 
peers and others. 
 

individual                              individual 
 
 
 

Friend-  
a two way relationship where both 
people share equally; usually a peer. 
 
 
 

individual                              individual 
 
 

 

A MENTOR IS 
✓ Supports his/her mentee 
✓ Takes time to listen 
✓ Is a role model 
✓ Offers guidance and wisdom 

 

A MENTOR IS NOT 
✓ Your teacher 
✓ Your best friend 
✓ Your parent/guardian 
✓ Someone to buy you things or get 

you a job 
*From Imentor.com 

 
Additional Reading about being a Mentor 
(you could read this with the group so they can be 
empowered to look for signs of good/effective mentors) 
Ask them if there is anything else they would add? 
 
10 Ways to be a Good Mentor 
Good mentoring relationships can be richly rewarding, not only for the person being mentored, but for the 
mentor too. Mentors can, among other things, provide exceptional learning experiences for their mentees 
and, in doing so, expand their mentees' awareness, insight and perspective. 
 
Here are 10 things you can do to be a good mentor: 
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1. Be credible The best mentors I've encountered have been people that have credibility in, and have 
personally achieved success in, the area where I'm looking for support. For this reason, most people will 
seek the guidance of different mentors to help them develop specific skills or qualities, or to help them 
reach important decisions. Being credible doesn't mean that you need to have all the answers. The best 
answers for your mentee will come from their own thinking, with the help of your wisdom to support them. 
 
2. Be a positive role model Good mentors are respected by their mentees. A mentee can learn a lot from 
their mentor simply by watching how their mentor behaves in any particular situation. Good mentors will 
also look out for experiences, or even create situations in which their mentees can become involved to 
learn new things, for example, providing a look behind the scenes or a glimpse at how other people live or 
do things. 
 
3. Be genuinely interested in your mentee as an individual A mentoring relationship is a very personal one, 
which is often very important to the mentee, so, as a mentor, you need to get to know your mentee 
personally, about their hopes and dreams, so you can help them in a way that meets their personal best 
interest. For this reason, a parent is often not a good mentor for their child, as their parenting relationship 
and emotional connection will influence their guidance. That's not to say that a parent can never provide a 
mentoring moment for their child - they can - however, a parent can't be as objective as a person who's 
independent of the parenting role. In the same way, a manager is also not the best person to mentor 
someone on their team, as they'll often have a conflict of interest to contend with, between what's in the 
best interest of each individual and what's in the best interest of their team. 
 
4. Share your experiences and insights  In doing so, choose stories that you feel are appropriate and 
helpful, but do so in a neutral way, without any attachment to how your mentee will use this learning. Be 
open to sharing your mistakes and failures too, as these are often where our biggest lessons are learned. It 
will also help your mentee be aware that challenges will arise, and the way you dealt with the situation 
might also help them gain insight about how to build resilience. 
 
5. Ask open questions Asking your mentee open questions will help you as a mentor to identify their real 
needs, values and passions. It's also a great way to get your mentee to think through situations themselves 
and draw out the consequences of the various choices or courses of action they can take. During these 
conversations, you can share your wisdom, without making decisions for your mentee. That's their job. 
 
6. Act as a sounding board Mentees benefit greatly from the opportunity of having a good mentor listen to 
them. Allow them to explore their thoughts and ideas openly with you. This will often help them unravel 
their thinking and gain insights about a situation as they share their concerns with you. 
 
7. Provide a fresh perspective One of the benefits of working with a mentor is that a good mentor will 
often provide their mentee with a fresh perspective on an issue. A good mentor will often have the clarity 
of distance from an issue or problem that's needed to provide objective feedback to their mentee. They can 
also hold up a 'mirror' to the mentee to, for example, let the mentee see what their behavior looks like to 
others. 
 
8. Provide helpful feedback Not all feedback is helpful. A good mentor knows this and will deliver feedback 
in a way that will help their mentee gain insight to further develop specific qualities or skills. For example, a 
good mentor will always ask for permission to give feedback before doing so. Giving unwelcome feedback 
can be detrimental to any mentoring relationship. Instead, explain what you'd like to talk about first and 
highlight the benefits of doing this. 
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9. Acknowledge achievements Highlight for your mentee any achievements they might have forgotten, to 
help build their confidence. Remember to celebrate their successes on your mentoring journey too.  
 
10. Offer your advice, but only if your mentee asks for it It can be very tempting for a mentor to just jump 
in and offer advice before a mentee has actually asked for it, especially when you've dealt with a similar 
situation yourself. Being a sounding board for your mentee, allowing them to discuss the situation with you, 
then helping them to think through the situation by asking them questions to draw out the consequences 
of various actions, is always more empowering for a mentee than advising them what to do. It helps them 
work through the issue and come to their own conclusions. By doing so, you ultimately help them to learn 
to think through issues themselves and trust their own judgment, both valuable life skills. 
 
From: Blue Sky Coaching, taking yourself to new heights. 
http://www.blueskycoaching.com.au/pdf/v4i10_mentor.pdf 

 

 

Workshop Title:  How you Feel’n? Self- Esteem  

Length of workshop:  1 hr.  

 

Why talk about this topic? When someone has  

high self- esteem (feel good about oneself, have a  

sense of self-worth), he or she is more likely to  

make positive decisions. 

 

Summary:  In this lesson, students will gain  

understanding about the difference between high  

and low self-esteem and what impact that has on  

their self-image.  

 

Student learning objectives (what students will be  

able to do):   

• Define self-esteem (high and low) 

• Identify things and people they value 

• State their level of self-confidence 

 

Materials needed:  Sign-in sheet, the Drop Box, flip chart paper and markers, High/Low signs, 

tape. 

 

Remember: 

• Give participants an 
opportunity to share their 
ideas. 

 

• Remember to check the Drop 
Box! 

 

• Ask, don’t tell! You should 
hear their voice more than 
your own. 

http://www.blueskycoaching.com.au/pdf/v4i10_mentor.pdf


 

 August DRAFT                             ©2011 Men In Motion in the Community                                           40 
 

Preparation:   

1. Make your flip chart papers in advance. For this workshop, 

you will need to have a piece of 

chart paper that says: What’s important to me. If there are more 

than 8 youth, make  

two of them. Draw a line down the middle of the paper and on 

the left write the word ‘things’ on the right, the word ‘people’. 

 

2. Make two signs, one that says “high” the other that says 

“low”. 

 

How you Feel’n? Self- Esteem 

 

Room set-up: It is preferable to have the participants sitting in 

a circle.  

  

1) ACTIVITY: Welcome Back! 

Purpose:  To ‘break the ice’ and check in and see how participants 

are feeling.   

 

Time: 5 minutes 

Instructions: 

1. Welcome everyone to the workshop. 

 

2. Tell them today you are going to be taking about self-

esteem with them. But first, you want to know how everyone is 

doing. 

 

3. Remind them your name, and then tell them how you’re 

feeling today-then go around the room ask each person to do the 

same.  

EXAMPLE: My name is Ray, and I’m feeling energized 

today! 

 

4.  Remember to ask how things are going at school. 

 

2) ACTIVITY: What’s important to me? 

 

FACILITATOR 

NOTES:  
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Purpose:  For participants to start to think about things and people 

they value. When someone has high self-esteem, they value them 

self and are likely to take care of them self (mentally, physically, 

spiritually, etc.)  

 

How you Feel’n? Self- Esteem 

 

Time: 10 minutes 

Instructions: 

1. Post the flip chart paper with the words What’s important 

to me written across the top.   

 

2. Ask the participants what is important to them and write 

their answers down on the flip chart.  On the left side it can  be  

things, on the right, it can be people.  If they get stuck, you can ask 

them, if they have a pet, a favorite toy, a best friend… 

 

3. After people have written  

their responses, take a moment to 

either read the chart paper or have  

participants volunteer to share from  

their own scrap paper (see to the  

right).  

 

4. Ask the following questions:  

what make these things or people  

important to them? 

 

5. Ask some of these follow-up  

questions: 

 

• How do you care for things  

that are important to you? (Typically, 

people tend to take good and special 

care of things (and people) that are 

important to them)  

 

ANOTHER WAY TO 

DO WHAT’S 

IMPORTANT TO ME  

• Instead of using chart 
paper, you can have 
them take out scrap 
paper and do at their 
seat.  
 

• This technique is 
useful if you have a 
shy group.  
 

• You could start by 
having them do it at 
their seat and then 
you can write the 
answers they share on 
the chart paper. 

 

 

 

 

FACILITATOR 

NOTES:  
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How you Feel’n? Self- Esteem 

 

• Do you have a pet you take care of? 

• How do you take care of the people who are important to 

you? 

 

6. Tell them, when we value something we tend to take care of 

it and even take pride in it. 

 

7. Ask them, what are some things they like about 

themselves? (you can write some of these ideas down) 

 

8. Ask what do they do to take care of themselves?  (give an 

example of how you take care of yourself; like get enough sleep, 

exercise, meditate, pray, go to a therapist, read) Ask, how can 

people tell if you take pride in yourself? Ask who do they know who 

takes care of themselves?  

 

9. Tell them that taking pride in oneself is an example of 

having (high) self-esteem. Ask if they’ve heard of this concept 

before and ask them to define it (Self-esteem is your opinion of 

yourself. High self-esteem is a good opinion of yourself and low self- 

esteem is a bad opinion of yourself.) 

 

10. Ask for examples of how people act when they have low 

self-esteem and when they have high self-esteem (you can write 

their responses on chart paper and compare their answers) 

 

3) ACTIVITY: High/Low 

Purpose:  For participants to determine what types of behaviors 

demonstrate high or low self-esteem.   

 

How you Feel’n? Self- Esteem 

 

Time: 10 minutes 

Instructions: 

 

FACILITATOR 

NOTES:  

 

FACILITATOR 

NOTES:  
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1. Tell the group you are going to read some statements 

and their job is to determine if they think it represents high or 

low self-esteem. Depending on what they think, they should 

move to the side of the room where the sign is.  They can stand 

in the  

middle if they are unsure, or if they think it’s neither high nor  

low, just ‘good’.  

 

READ THESE STATEMENTS: 

• Exercises regularly. (H) 

• Sets goals for himself and achieves them. (H) 

• Picks on other people. (L) 

• Is open to feedback from other people. (H) 

• Has good hygiene. (H) 

• Believes he will be successful. (H) 

• Thinks he isn’t worth very much. (L) 

• Doesn’t think people will miss him if he went away. (L) 

Ask if they have other examples they want to share. 

2. Ask if anyone has any questions.  Ask what makes these 

examples of high and low self-esteem? 

 

3. Tell them next you are going to talk about people they 

know and admire and whether they have high or low self-

esteem. 

 

4) ACTIVITY: Who do you Admire? 

How you Feel’n? Self- Esteem 

 

Purpose:  For participants to think about the qualities of the 

people they admire and to begin to think about how they can mimic those qualities such that they 

feel further develop a sense of pride in themselves.   

 

Time: 15 minutes 
Instructions: 

 

FACILITATOR 

NOTES:  
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1. Ask participants to think about someone they admire (you 

might want to give an example. Be specific about the qualities or  

characteristics you admire in that person). 

 

2. Give them a couple of minutes to think about it, then ask 

them to share. 

  

3. Ask them what is it about this person they admire-have 

them list the qualities or characteristics.  (Listen for common 

themes, words or characteristics that they all admire in 

someone). Ask if they think the person they admire has high self-

esteem? Have them give examples of why do they think so? 

 
4. Explain to students that each  

person is unique and has talents and  

abilities.  Explain that many people never  

take time to discover their own talents  

and sometimes spend more time  

following others. When they have a  

sense of pride, and feel positively about  

themselves and have high self-esteem,  

they can make different choices and choose to be leaders.  

 

How you Feel’n? Self- Esteem 

 

5) ACTIVITY:  Tell Someone You Admire them 

Purpose:  For participants to think about the specific qualities 

they admire in someone, and for them to think about the qualities 

they like about themselves.  Then they will write a letter to that 

person.  Have them think about the previous lesson about role 

models, coaches and mentors; they may choose to write to 

someone who they would like to be their mentor, even if they are not already. 

 

Time: 15 minutes 

Instructions: 

1. Tell participants now that they’ve thought about  

 

FACILITATOR 

NOTES:  

REMEMBER: 

• Take time to find out 

what talents the 

participants have! 
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the things they admire someone, ask them to share the things 

they like about themselves.  You should give a couple examples to 

get them started (e.g., I’m a good friend; I try hard at work; 

People can count on me; I’m good at saving my money…) 

 

2. After they’ve shared, tell them to turn to the page in their 

workbook that says “Letter to someone I admire”.   

 

3. Tell them, this is a chance for them to write a letter to 

someone they admire. They don’t have to give it to anyone, but 

they should do the exercise. Remind them to be sure to include 

the part about the specific qualities they like about that person.   

(Tell them to put their pen down when they finish so you know 

they are done.)  

 

4. Ask people to share (encourage, but don’t force). 

 

How you Feel’n? Self- Esteem 
 

6) ACTIVITY: Wrap it Up! 

Purpose:  To find out what the students have learned in this  

workshop. 

  

Time:  5 minutes 

Instructions:  

1. 1.          Ask the group if there are any questions or comments 

before you wrap things up? 

2.   
3. 2.        Draw a square, triangle and circle (like on the next page). 

4.  

5. 3.         Ask students to explain something  they are ‘squared’ 

away  with- a new idea they learned today, something they didn’t 

know before they  were in the workshop.  Write some of their 

answers on a flip chart.  

 

4.    Ask them to tell you they are  

looking at a new ‘angle’ after 

 today’s workshop. 

Try this wrap-up activity: 

• Draw a square, triangle and a 
circle. 
 

 Ask what are they 

‘squared’ with-something they 

really know they didn’t know 

before the workshop? 

  

Ask what are they now  

 

FACILITATOR 

NOTES:  
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6. 5.   Ask them what they are still  

thinking about and what might  

still be circling around in their  

head? 

 

7. 6. Tell them about next week’s 

8. topic and make announcements  

9. about upcoming MIMIC events.  

ADDITIONAL READING ABOUT SELF-ESTEEM 

Self-Esteem 

Healthy self-esteem is a child's armor against the challenges of the world. Kids who feel good 

about themselves seem to have an easier time handling conflicts and resisting negative pressures. 

They tend to smile more readily and enjoy life. These kids are realistic and generally optimistic. 

In contrast, kids with low self-esteem can find challenges to be sources of major anxiety and 

frustration. Those who think poorly of themselves have a hard time finding solutions to problems. 

If given to self-critical thoughts such as "I'm no good" or "I can't do anything right," they may 

become passive, withdrawn, or depressed. Faced with a new challenge, their immediate response 

is "I can't." 

What Is Self-Esteem? 

Self-esteem is the collection of beliefs or feelings we have about ourselves, our "self-perceptions." 

How we define ourselves influences our motivations, attitudes, and behaviors and affects our 

emotional adjustment. 

Patterns of self-esteem start very early in life. For example, a toddler who reaches a milestone 

experiences a sense of accomplishment that bolsters self-esteem. Learning to roll over after 

dozens of unsuccessful attempts teaches a baby a "can-do" attitude. 

The concept of success following persistence starts early. As kids try, fail, try again, fail again, and 

then finally succeed, they develop ideas about their own capabilities. At the same time, they're 

creating a self-concept based on interactions with other people. This is why parental involvement 

is key to helping kids form accurate, healthy self-perceptions. 
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Self-esteem also can be defined as feelings of capability combined with feelings of being loved. A 

child who is happy with an achievement but does not feel loved may eventually experience low 

self-esteem. Likewise, a child who feels loved but is hesitant about his or her own abilities can also 

end up with low self-esteem. Healthy self-esteem comes when the right balance is reached.  

Signs of Unhealthy and Healthy Self-Esteem 

Self-esteem fluctuates as kids grow. It's frequently changed and fine-tuned, because it is affected 

by a child's experiences and new perceptions. So it helps to be aware of the signs of both healthy 

and unhealthy self-esteem. 

Kids with low self-esteem may not want to try new things, and may frequently speak negatively 

about themselves: "I'm stupid," "I'll never learn how to do this," or "What's the point? Nobody 

cares about me anyway." They may exhibit a low tolerance for frustration, giving up easily or 

waiting for somebody else to take over. They tend to be overly critical of and easily disappointed 

in themselves. Kids with low self-esteem see temporary setbacks as permanent, intolerable 

conditions, and a sense of pessimism predominates. 

Kids with healthy self-esteem tend to enjoy interacting with others. They're comfortable in social 

settings and enjoys group activities as well as independent pursuits. When challenges arise, they 

can work toward finding solutions and voice discontent without belittling themselves or others. 

For example, rather than saying, "I'm an idiot," a child with healthy self-esteem says, "I don't 

understand this." They know their strengths and weaknesses, and accept them. A sense of 

optimism prevails. 

How Parents & Adults Can Help 

How can an adult or parent help to foster healthy self-esteem in a child? These tips can make a big 

difference: 

Watch what you say. Kids are very sensitive to parents' and adults’ words. Remember to praise a 

child not only for a job well done, but also for effort. But be truthful. For example, if a child doesn't 

make the soccer team, avoid saying something like, "Well, next time you'll work harder and make 

it." Instead, try "Well, you didn't make the team, but I'm really proud of the effort you put into it." 

Reward effort and completion instead of outcome. 

Be a positive role model. If you're excessively harsh on yourself, pessimistic, or unrealistic about 

your abilities and limitations, a child may eventually mirror you. Nurture your own self-esteem, 

and a child will have a great role model. 



 

 August DRAFT                             ©2011 Men In Motion in the Community                                           48 
 

Identify and redirect a child's inaccurate beliefs. It's important for parents and adults to identify 

kids' irrational beliefs about themselves, whether they're about perfection, attractiveness, ability, 

or anything else. Helping kids set more accurate standards and be more realistic in evaluating 

themselves will help them have a healthy self-concept. Inaccurate perceptions of self can take root 

and become reality to kids. For example, a child who does very well in school but struggles with 

math may say, "I can't do math. I'm a bad student." Not only is this a false generalization, it's also a 

belief that will set the child up for failure. Encourage kids to see a situation in its true light. A 

helpful response might be: "You are a good student. You do great in school. Math is just a subject 

that you need to spend more time on. We'll work on it together." 

Be spontaneous and affectionate. Your love will go a long way to boost a child's self-esteem. Give 

hugs and tell kids you're proud of them. Pop a note in a child's lunchbox that reads, "I think you're 

terrific!" Give praise frequently and honestly, without overdoing it. Kids can tell whether 

something comes from the heart. 

Give positive, accurate feedback. Comments like "You always work yourself up into such a 

frenzy!" will make kids feel like they have no control over their outbursts. A better statement is, 

"You were really mad at your brother. But I appreciate that you didn't yell at him or hit him." This 

acknowledges a child's feelings, rewards the choice made, and encourages the child to make the 

right choice again next time. 

Help kids become involved in constructive experiences. Activities that encourage cooperation 

rather than competition are especially helpful in fostering self-esteem. For example, mentoring 

programs in which an older child helps a younger one learn to read can do wonders for both kids. 

  
Adapted from http://kidshealth.org/parent/positive/talk/self_esteem.html# 

Reviewed by: David V. Sheslow, PhD Date reviewed: November 2008 

 

  

http://kidshealth.org/parent/positive/talk/self_esteem.html
http://kidshealth.org/parent/misc/reviewers.html#s
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Workshop Title:  Snitching vs. Speaking Up 

Length of workshop:  1 hr.  

 

Why talk about this topic?  Sometimes, when kids are  

Growing up they are up being taught not to be a “snitch”; which  

often also means ‘tattle-tale’. However, not speaking up can  

sometimes do more harm.  

Summary: In this lesson, students will learn the difference  

between positive speaking up and the street term “snitching”.  

They will learn techniques to help them feel confident speaking up.  

 

Student learning objectives: (what participants will be able to do): 

• Explain the difference between ‘snitching’ and speaking up 

• Identify time(s) when it’s important to stand up for what they believe in 

• Demonstrate how to confidently speak up for themselves (and others) 

 

Materials needed: Sign-in sheets, The Drop box. 

 

Preparation: Be sure to discuss with your co-facilitator who will take the lead and 

who will take the supporting role. 

 

Room set-up: It is preferable to have the participants sitting in a circle.  

  

Remember: 

• Do you have all of the 
materials you need? 

 

• Help the participants make 
the connection between  
having high self-esteem, 
which you talked about 
previously and speaking up 
for themselves. 
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 Snitching vs. Speaking Up 

1) ACTIVITY: Welcome Back! 

Purpose:  To ‘break the ice’ and check in and see how 

participants are feeling.   

Time: 5 minutes 

Instructions: 

1. Welcome everyone to the workshop. 

 

2. Tell them today you are going to be taking about 

snitching vs. speaking up with them. But first, you want to know 

how everyone is doing. 

 

3. Remind them your name, and then tell them how you’re 

feeling today-then go around the room ask each person to do 

the same.  

EXAMPLE: My name is Rob, and I’m glad to be here with you 

today. 

 

4. Give them a chance to share things that might be going 

on at school or at home or in the community. 

 

2) ACTIVITY: What is a Snitch?  

Purpose:  In order to talk about this topic, students need to 

understand the terms ‘snitching’ and speaking up. 

 

Time: 10 minutes 

Instructions:  

1. Ask participants if they are familiar with the word snitch? 

 

Snitching vs. Speaking Up 

 

2. Ask someone to define the word snitch (to snitch is to tell  

on someone else to prevent you from getting 

into trouble).  

 

FACILITATOR 

NOTES:  

 

FACILITATOR 

NOTES:  

Remember: 

• Tell students if they are 

going to give an 

example, make sure it is 

NOT of someone in the 

room.  And not to use 
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3. Ask if they have ever been called a  

snitch by someone, or called someone a  

snitch? 

 

4. Ask what are other words that people  

sometimes use instead of snitch?  

Examples: Tattle teller, Rat, squeal. 

5. Explain that sometimes people won’t go to the police or 

an authority figure because they are afraid the person they are 

talking about will come back to hurt them or their family.  In 

reality, very few people are actually hurt from talking to authority 

figures, though they might see that in the movies.   

 

6.  Tell the following story:  

A friend of mine told me this story of a how a young person about 

your age found a gun on the way to school. Apparently, the kid 

put the gun in his backpack and continued on to school.  He didn’t 

need it for protection; he just thought it was cool. In first period, 

when the teacher turns his back to write on the board, the kid 

unzips his backpack and shows the gun to a classmate.  The 

classmate doesn’t say anything but thinks to himself “I’m not a 

snitch; I’m not going to say anything. I’m just going to mind my 

own business.” The kid with the gun continues to show it to 

people throughout the day; he shows the gun to others in gym 

class, in the bathroom, at lunch and recess and each time the  

Snitching vs. Speaking Up 

 

people he shows it to thinks “I’m not a snitch; I’m not going to say 

anything. I’m just going to mind my own business”. 

Then it’s time to go home and as he’s running out of school in to 

the front yard where dozens of other kids are waiting for the bus or waiting to get picked up, he 

trips and his bag falls and the gun goes off and a little girl (probably in kindergarten) gets hit w/ 

the bullet.  

 

 

FACILITATOR 

NOTES:  
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But the story doesn’t end here. Remember the first classmate who 

saw the gun in class and thought to himself “I’m not a snitch, I’m 

not going to say anything”? Well, the little girl who got shot is his 

sister.  And the first thing he thought when he found out what 

happened was I wish I had said something. NOT I wish I had 

snitched. But I wish I had spoken up.  And maybe if he had, his 

sister would still be alive.  

 

7. Ask for reactions to the story.  Ask them when to give 

examples of when it is really important to speak up and tell 

someone if you have information?  (e.g., if it’s going to help keep 

someone from getting hurt, like a group of kids have gone into an 

area they aren’t supposed to be in, like a pool area that is 

unattended. Or if a group of kids got into a fight, and they saw 

who was involved).  

 

3) ACTIVITY: Speaking Up! 

Purpose:  To participants come up with phrases or strategies for  

 

Snitching vs. Speaking Up 

speaking up.    

Time: 5 minutes 

 

Instructions: 

1. Ask participants to think of some ways they can speak up 

without feeling like a snitch? (e.g., talk to someone you trust; write 

an anonymous note; make an anonymous phone call).  

 

2. Explain to students how they are showing themselves to  

be a leader not a follower when they speak up.  Ask how speaking 

up can actually make their community (or school) safer?  

 

 

4) ACTIVITY: You Choose: Snitching 

 or Speaking Up? 

Purpose:  To have respond to some  

 

FACILITATOR 

NOTES:  

Remember: 
• Pay attention to 

participant’s comfort level 
with reading. People who 
are uncomfortable 
reading may shut down, 
or act out-or even get up 
and leave the room when 
it’s time to read. If 
necessary, pull that 
person off to the side, 
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scenarios where they have to determine  

if the action is snitching or speaking up.   

 

Time: 10 minutes 

Instructions: 

1. Tell them to turn to their  

workbook and the section on snitching 

vs. speaking up. Divide people into  

groups and have them decide together  

if the person in the story is snitching or  

speaking up… and if  anything, what  

they would do differently? 

 

2. Suggest they read the story out  

Snitching vs. Speaking Up 

 

 

loud in their group then discuss as a group what they think is the 

best answer.  

 

3. Give them five minutes to complete reading and responding 

to the first story, then ask them to share what they  

discussed in their group.  (be sure to correct  any time they answer 

incorrectly) 

 

4. Do the process again for the other two scenarios. 

 

5. Give them five minutes to come up with their own story, and 

ask them to share it with the group, and have the other classmates 

determine the answer.   

   

5) ACTIVITY:  Wrap it  up! 

Purpose:  It’s important to tie together all of the ideas you talked about and to give the kids a 

chance to ask questions before you leave. 

 

Time: 5 minutes  

Instructions: 

 

FACILITATOR 

NOTES:  
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1. Tell them you are finished with another session of the 

MIMIC Challenge. 

 

2. Ask if there are any questions? 

 

3. Ask for volunteers to share one new thing they learned  

today.  

Snitching vs. Speaking Up 
 

 

4. Thank them for coming out today and that you look  

forward to seeing them next week.  Tell them what the topic is for 

next week and if there are any ‘assignments’ they need to 

complete prior to your next meeting. Share any announcements  

about upcoming MIMIC events. Remind them to call the MIMIC 

Hotline if anything comes up during the week.  

  

 

FACILITATOR 

NOTES:  
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ADDITIONAL READING ABOUT SNITCHING 

Damned If You Do. Damned If You Don't. 

The Barbershop Notebooks: by Marc Lamont Hill 

 

Snitching cuts three ways: it protects the community; it harms the community, and; it slices 

through the legal system to one's benefit / another's detriment. 

Over the past year, the hip-hop community has come under intense scrutiny and criticism for the wildly 
popular "Stop Snitching" campaign. The movement, which has been accompanied by a flurry of t-shirts, 
songs, websites, and DVDs, is ideologically grounded in the belief that people should not cooperate with 
law enforcement authorities under any circumstances. In addition, Lil Kim's 2005 conviction and one year 
prison sentence for obstruction of justice, Cam'ron's refusal to help police find the person who shot him 
during an attempted robbery in October 2005, Busta Rhymes' and Tony Yayo's refusal to speak to police 
about the February 2006 murder of Rhymes' bodyguard Israel Ramirez at a video shoot, and the now 
infamous "Stop Snitching" DVD featuring NBA star Carmelo Anthony, have all increased the recent amount 
of public attention paid to the centuries-old politics of snitching. In response to the "Stop Snitching" 
campaign, community organizations, politicians, and law enforcement agencies have mounted a full-
fledged counter-movement, informally titled "Start Snitching", designed to encourage the hip-hop 
generation to cooperate with authorities when criminal acts are committed. 

To be certain, the issue of snitching is neither restricted to nor rooted in hip-hop culture. Within most 
American communities, reporting other people's bad acts is a practice that is strongly discouraged. Judaic, 
Islamic, and Christian laws all speak negatively about backbiting and gossip. Mantras like "don't be a tattle 
tale" and "snitches get stitches" serve as early childhood reminders for many Americans, irrespective of 
race and class, of the moral and pragmatic consequences that accompany snitching. Prominent white 
Americans like New York Times writer Judith Miller, who recently came under attack from her neo-
conservative comrades for failing to expose Lewis "Scooter" Libby, have paid dearly (multi-million dollar 
book deals notwithstanding) for their commitments to secrecy. Even the police, who are among the 
strongest opponents of the "Stop Snitching" movement, have a 'blue code' of silence that protects them 
from internal snitches. Nevertheless, the hip-hop community has absorbed the brunt of the public attack on 
snitching, with little effort given to examining the unique significance of snitching within urban 
communities. 

While critics dismiss the "Stop Snitching" campaign as a rejection of civic responsibility that further verifies 
dominant public beliefs about the moral incompetence of the hip-hop generation, a closer analysis reveals 
a much more complicated set of issues that have gone unaddressed. In its a priori dismissal of the "Stop 
Snitching" campaign, the general public has failed to acknowledge the moral complexity and legitimacy of 
an anti-snitching position. In all fairness, this is partially the fault of the hip-hop industry itself, which has 
marketed "Stop Snitching" in ways that undermine any claims to moral authority by not placing any 
conditions or caveats on its pleas for silence. While it is certainly problematic to condemn all acts of 
communication with authorities, it is equally shortsighted and irresponsible to advocate an absolute pro-
snitching position. 
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The act of snitching necessarily creates a social and ethical quagmire in which an individual must sacrifice 
one set of loyalties for another. More specifically, the potential snitch is forced to choose between 
competing ethical codes and social commitments when making their decision. Often, this process entails 
deciding between locally defined rules and larger, more official ones. For example, Lil' Kim's refusal to 
identify her crew members as assailants during a shootout at the Hot 97 radio station was an anti-snitching 
gesture that privileged her friendship bonds and street ethics over the established laws of the land 
regarding obstruction of justice. While it is tempting to condemn all such acts on moral or ethical grounds -- 
in this case, arguing that Kim should have protected the interests of the assaulted and not those of the 
assailants -- it is necessary to consider the validity and value of the particular rules and issues at stake on a 
case-by-case basis. It is also important to understand the various ways that snitching is considered and 
discussed within the context of hip-hop culture. 

Dry Snitching 

Dry snitching is one of the most common practices within contemporary hip-hop culture. The term 
emerged from prison culture to describe an inmate who, in an effort to avoid a confrontation, would talk 
loudly or otherwise draw attention to himself in order to attract a nearby correctional officer. This is done 
as a way of "snitching without snitching". Dry snitching also refers to the act of implicating someone else, 
intentionally or unintentionally, while speaking to an authority figure. Dry snitches are typically considered 
to be weak, naive, passive aggressive, or self-centered, all of which present ethical and practical dilemmas 
that must be weighed when discussing the practice of snitching. 

For example, before channeling Tupac and becoming America's thug de jour, 50 Cent was a struggling 
rapper attempting to make a name for himself on the underground scene. In a 2000 song "Ghetto Quran", 
50 named and described many of New York's most notorious drug dealers, including Pappy Mason, Rich 
Porter, Fat Cat, Prince, and Kenneth "Supreme" McGriff. The song earned 50 many enemies in New York's 
crime underworld, who were angry at the precarious legal position in which they believed 50's public 
disclosures might have placed them. It was this anger, according to the federal prosecutors involved in Chris 
and Irv Gotti's recent trial that led to 50's May 2000 shooting. To many observers, 50's sonic, dry snitching 
revelations undermined the very ghetto authenticity that the song was intended to evince. 

Another example of dry snitching occurred in 2003, when Kobe Bryant was arrested on rape charges. While 
being interrogated, Bryant freely disclosed potentially embarrassing aspects of teammate Shaquille O'Neal's 
personal life in order to gain favor with Colorado police. According to the Los Angeles Times, Kobe 
reportedly told the officers that he should have followed Shaq's example and paid the woman not to say 
anything, adding that Shaq had already spend over one million dollars for those purposes. While some 
attributed this slip-up to Kobe's inexperience in such situations -- one of the reasons that the suburban bred 
Kobe will never reach the ghetto superstar status of his generational peer, Allen Iverson, despite his 
extravagantly calculated gestures -- others saw it as a passive aggressive act against his not so secret rival. 

More recently, Karrine "Superhead" Steffans released her bestselling memoir, Confessions of a Video Vixen 
(Amistad, 2005) in which she exposes the underside of the hip-hop industry. In offering her self-proclaimed 
"cautionary tale", Steffans also names numerous celebrities with whom she engaged in sexual encounters. 
While many people expressed disgust for her exploits -- unfortunately, few people expressed similar disgust 
for the promiscuity of the men with whom she shared the trysts -- others were more disturbed at the 
embarrassment that the book caused in the lives of her former partners, many of whom were married. 
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The motivations and morality of each of these acts of snitching are debatable. Did Kobe "out" Shaq out of 
innocent fear, or was it a disturbing display of schadenfreude? Was 50 ratting out the underworld elite, or 
merely paying homage? Is Steffans confessing her sins, or selling out her former running buddies? If we 
assume that all three of these people were not attempting to harm anyone else, is it okay for them to 
report someone else's misdeeds? Even if each of them were to admit that they had the worst intentions at 
heart, do they have any commitment to the people with whom they shared implicit or explicit compacts? 
Does this commitment change if they now believe the agreements to be immoral? While these questions 
are not easily answerable (if at all), they suggest that an anti-snitching position can be a legitimate and 
sophisticated response to dilemmas such as these. 

Wet Snitching 

Perhaps the most dangerous form of snitching that takes place in urban spaces is wet (also known as hard) 
snitching. Unlike dry snitching, which maintains a degree of indirection and unawareness, wet snitching 
occurs when an individual acts as a government informant in order to eliminate or reduce his or her own 
legal liability. Given the nature of most commercial anti-snitching messages -- for example, recent t-shirts 
contain quotes like "I'll Never Tell" and "Niggas Just Lookin' For A Deal" -- wet snitching is both the most 
reviled and relevant form within hip-hop culture. 

While informants have always played a critical role in the government's surveillance, infiltration, and 
destruction of countless progressive social organizations, informants have become increasingly central to 
the prosecution of ordinary citizens. According to the United States Sentencing Commission, nearly 40 
percent of drug trafficking prosecutions that resulted in sentences of 10 years or more (a population in 
which blacks and Latinos are grossly overrepresented) were directly connected to the contributions of 
informants. While at first glance this type of data may signal progress in the government's ostensible war 
against crime, a closer look reveals both moral and practical shortcomings. 

While the practice of snitching has drastically increased the amount of drug arrests and convictions, it has 
also undermined the overall well being of America's most economically and politically vulnerable 
communities. According to Loyola professor Alexandra Natapoff, who published a groundbreaking 2004 
article, "Snitching: The Institutional and Communal Consequences (PDF Format)", mandatory (and, I would 
argue, race targeted) drug sentencing laws, combined with the reduction of judicial flexibility have created 
tens of thousands of snitches who are mainly operating within poor, crime ridden neighborhoods. While 
snitching does not only occur within black and Latino communities, such areas are particularly susceptible, 
since one out of every four black and one out of every eight Latinos between 20 and 29 are under criminal 
supervision at any time. Given this reality, it is not surprising that, according to Natapoff, one out of every 
four young blacks are under pressure to snitch at any time. It is also not surprising that one out of 12 black 
men currently function as snitches within their communities in exchange for reduced criminal liability and 
continued police "protection". 

At a moment when civil liberties are in jeopardy for all Americans due to the Patriot Act and sophisticated 
forms of domestic spying, the proliferation of snitches creates a new set of problems for ghetto denizens. 
Increased violence, sustained crime rates, growing distrust of fellow citizens (imagine going to the 
basketball court, barbershop, or the local bar knowing that one in twelve people in your community -- and 
possibly that guy sitting right next to you -- is a government informant), destruction of positive community-
police relationships, and the invasion of privacy for law-abiding citizens are all consequences of the ghetto 
snitch industry. Instead of merely enabling the drug culture's foot soldiers to "flip" on big bosses (the 

http://www.law.uc.edu/lawreview/uclaw73pdf/0645natapoff.pdf
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expressed governmental intent of wet snitching), the current system often allows everyone to trade 
information for leniency, not least because the government is drowning in overstocked dockets and the 
criminals are masterful manipulators of the truth. 

Indeed, in addition to fracturing communities with their deeds, snitches are notoriously unreliable in their 
testimony. To satisfy the conditions of their agreements, settle personal scores, or support their own 
criminal activity (which must be sustained in order to continue procuring information for the government -- 
how's that for a catch-22?), snitches often manufacture stories and falsely accuse friends, family, neighbors, 
and rivals of criminal acts. According to the Northwestern University Law School's Center on Wrongful 
Convictions, nearly half of the nation's wrongful death penalty convictions are due to the information 
provided by snitches. 

It has become increasingly apparent that the practice of snitching is undergirded by tragically flawed public 
policies that have vicious effects on the stability and integrity of black and Latino communities. Given this 
reality, it is no wonder that many within the hip-hop community have openly rejected the practice of 
snitching. Unfortunately, the "no snitching" code, now appropriated as a fashion statement, has often been 
articulated without critical nuance and has resulted in an extremist position that betrays its own inherent 
complexity. 

Snitching vs. Witnessing 

In order to fully understand the legitimacy of the "Stop Snitching" movement within hip-hop, it is important 
to make a distinction between snitching and witnessing. While witnessing can be rightly considered a 
necessary civic practice in order to create and sustain safe communities, snitching is itself an act of moral 
turpitude. While a witness is an asset to truth and justice, the snitch is motivated primarily or entirely by 
self-interest. While witnesses are committed to upholding social contracts, snitches inevitably undermine 
them. Given this distinction, it seems that the bulk of the public outcry in favor of snitching is actually a plea 
for witnesses. 

In building their case, anti-snitching pundits often cite instances in which acts of random or unnecessary 
violence go unpunished due to the public's refusal to act responsibly. A classic example of this "Bad 
Samaritan" behavior occurred in 1997 when seven-year-old Sherrice Iverson was molested and strangled in 
a Las Vegas bathroom stall by Jeremy Strohmeyer. Although Strohmeyer eventually confessed to the crime, 
police were unaided by his friend David Cash, who acknowledged witnessing the event but did not feel 
compelled to notify authorities. 

While the public disgust and rejection of Cash's acts were nearly unanimous, such examples often serve as 
straw arguments -- even the most ardent anti-snitching voices would condemn Cash's decision -- that 
obscure more legitimate and commonplace moral dilemmas. For example, what should Cash have done if 
he had caught Strohmeyer stealing chips from the casino or smoking marijuana instead of assaulting the 
young girl? In this instance, the necessity of acting as a witness becomes more debatable. The potential 
reasons for this shift in sentiment are varied: a lack of deference for the particular laws that protect 
gambling establishments, a collective distrust of the  

particular casino or the casino industry, a lack of interest in punishing recreational drug use (they may 
smoke marijuana, as well), or fear of repercussions from the offender. For these and many other reasons, 
many people would opt to "mind my own business" under such circumstances. Like the hip-hop 
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community, the larger American public makes decisions about snitching based on their own level of 
commitment to particular rules, laws, and groups, as well as their consideration of the particular stakes 
attached to intervening. We all make this decision to some degree or another, many times in our lives. 

The Final Verdict 

The most prominent critiques of the "Stop Snitching" campaign represent yet another failure of the general 
public to acknowledge the depth and truth-value of the hip-hop community's social commentary. Upon 
closer examination, an anti-snitching posture is a response to a set of circumstances, some unique and 
others universal, that many members of the hip-hop generation face. Clearly, the complexity of these 
circumstances cannot be adequately addressed through an "either-or" position on snitching. By advocating 
snitching under all circumstances, we ignore the moral dilemmas that are part and parcel of the practice. 
Also, we ascribe a level of unearned trust and moral authority to formal institutions, such as the 
government, despite its consistent indifference to the well being of its most defenseless citizens. 

Conversely, by not articulating the particular rules and conditions under which snitching is highly 
problematic, the hip-hop community creates the conditions for a fundamentalist reading of a "don't talk to 
cops" social text. Surely this can lead to the type of moral irresponsibility and social decline that snitching 
advocates believe already exists. The solution, then, rests upon our ability to cease looking for simple 
answers to complex issues and begin the difficult work of open, engaged, and public dialogue about both 
snitching and witnessing.  

© 1999-2006 PopMatters.com. All rights reserved.  
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Workshop Title:  Am I a Bully (anti-bullying)? 

Length of workshop:  1 hr.  

 

Why talk about this topic? To help young people  

understand why people are bullies, and how to stop  

people from bullying other people. 

 

Summary: In this lesson, students will learn about why  

people bully others, how to stand up to a bully; and how  

not to become a bully. 

 

Student learning objectives (students will be  

able to): 

• Describe what a bully ‘looks like’ 

• Describe different types of bullying (physical,  

emotional, isolation,  etc.) 

• Learn the terms: Victim, By-stander, Perpetrator, & 

Helper 

• Describe why people bully 

• Take an anti-bully pledge 

• Story about bullying 

 

Materials needed:  Sign-in sheet, the Drop Box, 

agree/disagree signs, and tape. 

  

Preparation:  

1. Make a sign that say ‘agree’ and another that says 

‘disagree’ 

 

 

Room set-up: It is preferable to have the participants sitting in 

a circle.  

Am I a Bully (anti-bullying)? 

1) ACTIVITY: How’s Everyone Doing? 

Remember: 

 

• Do you have all of your 
materials? Did you make 
enough copies? 

 

• Review the MIMIC Code at 
the start of the workshop. 

 

• Reinforce appropriate 
behavior! (raising their hand, 
following the community 
agreements, etc.). 

 

FACILITATOR 

NOTES:  
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Purpose:  To ‘break the ice’ and check in and see how participants 

are feeling.   

 

Time: 5 minutes 

Instructions: 

1. Welcome everyone to the workshop. 

 

2. Tell them today you are going to be taking about ‘bullying’ 

with them. But first, you want to know how everyone is doing. 

 

3. Remind them your name, and then tell them how you’re 

feeling today-then go around the room ask each person to do the 

same.  

EXAMPLE: My name is Hassan, and I’m feeling glad to be 

here today! 

 

4. Ask for an update about things going on at school. Ask how 

things are going (in general)? Does anyone have something they’d 

like to share (an accomplishment, a challenge?) 

 

 

2) ACTIVITY: What Does a Bully Look Like? 

Purpose:  To help participants understand that bullies don’t look a 

particular way; anyone can be a bully.  You are going to describe a 

stereotypical bully to prove the point that anyone can be a bully.  

 

Time: 5 minutes 

Am I a Bully (anti-bullying)? 

Instructions: 

 

1. Tell them the topic you are going to be talking about today 

is bullying, so you want to start by asking if anyone knows  

what a bully looks like? Ask for a show of hands. You can take one 

or two answers.  

 

2. Ask them if they’ve ever seen a bully in school who looks like this? 

 

• Fingerless gloves with spikes on them 

 

FACILITATOR 

NOTES:  
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• Sunglasses  

• Wears black boots 

• Black jeans  

• Baseball hat backwards 

• Low pants with a chain at the waist? 

• Black t-shirt with a scull on it 

 

(You may find that kids will actually say ‘yes’, they’ve seen 

someone who looks like this) 

3. Tell them the last time you heard, the kids at their school 

wore uniforms, so how is it possible that this bully got into the 

school? Tell them they probably would not be allowed in the 

building just based on what they are wearing.  Tell them if you 

can’t tell a bully by the way he or she dresses (yes, girls can be 

bullies, too!), then how do you know if someone is a bully? 

 

• If they say no: say that’s good! And then state the above. 

 

Am I a Bully (anti-bullying)? 

 

4. Ask them, can tall people be bullies? Short people? Girls? 

Old people? Young people? (YES! All of these people can be a 

bully) 

 

Ask them if all of these people, basically anyone, can be  

a bully, then WHY do people bully?  The next section will help 

answer that question. 

 

3) ACTIVITY: Why do People Bully? 

Purpose:  To help participants understand why people bully 

others.  

   

Time: 10 minutes 

Instructions: 

1. Tell the participants you are going to read some statements. Tell them their job is to decide if 

the statements are ‘true’ or ‘false’. If  they think the statement is true, they should move to the 

 

FACILITATOR 

NOTES:  
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side of the room where the piece of paper says ‘true’;  if they 

think it is false, they should move to the side of the  room where 

the piece of paper says ‘false’. If they are unsure, they can stand 

in the middle of the two signs.  

 

2. After you’ve read a statement, and they’ve moved to one 

side of the room or the other you can give them a minute to 

explain why they are standing where they are. 

 

3. After you’ve read all of the statements, have the 

participants sit back down. 

 

Am I a Bully (anti-bullying)? 
 

READ THESE STATEMENTS (wait to provide the answer until 

AFTER a participant has had the chance to share his opinion): 

People bully because they are really confident and self-assured 

(FALSE: people often bully because they are insecure about 

something). 

People bully because they are jealous of someone (TRUE: 

sometimes people bully others because they don’t have any 

other skills to express how they are feeling). 

People bully because they are insecure/unconfident (TRUE: for 

the same reason above; sometimes people have a difficult time 

expressing their feelings so they pick on other people). 

People bully because they are being picked on by someone 

(else)   (TRUE: bullying is learned behavior, so if someone is being 

bullied, sometimes they bully other people).    

 

People bully because they are just plain mean (FALSE:  as we  

learned, people often bully because they are insecure, are being bullied themselves, or have 

learned it from others). 

 

 

FACILITATOR 

NOTES:  
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People bully because they think it’s cool (FALSE: while some 

people may think it’s cool, people bully because they can express 

themselves in other ways, or because they have found someone 

‘weaker’ (either physically or emotionally, intellectually) then 

themselves. Bullies don’t pick on people they think are smarter, 

faster, stronger, etc.). 

 

Am I a Bully (anti-bullying)? 
 

4. Ask them if they have any questions about the statements 

you read?  

 

4) ACTIVITY: Why and how do People get Picked on? 

Purpose:  To give the participants a chance to understand the 

reasons why people get picked on and so when they see one of the 

behaviors, they remember NOT to bully someone. 

 

Time: 10 minutes 

Instructions: 

Am I a Bully (anti-bullying)? 

 

1. Explain, now they have talked about why people bully  

others tell them they will work in pairs to come up with reasons 

why people might get picked on. 

 

2. Have the students work in pairs or small groups to some 

with a list of reasons why people sometimes get picked on. Give 

them two minutes to come up with answers. They can write them 

on scrap paper or chart paper. 

 

3. Ask them to share out their answers. Tell them if another  

group gives an answer that they also have, they should NOT repeat it, but go on to the next 

answer.  

 

4. Ask them to shout out the ways that people bully others:  

 

FACILITATOR 

NOTES:  



 

 August DRAFT                             ©2011 Men In Motion in the Community                                           66 
 

• Physical (hitting, fighting, etc.) 

 

Am I a Bully (anti-bullying)? 
 

• Verbal/ Emotional harassment (starting rumors-

INCLUDING in person, or on the internet (Cyber-bullying), 

chatting, texting, posting on Facebook, MYSPACE, etc.-this is 

often called cyber-bullying) 

• Isolation (not including someone)  

 

5) ACTIVITY:  Victim, By-stander, Perpetrator or Helper? 

Purpose:  To teach terms to help participants discuss bullying.  

 

Time: 15 minutes 

Instructions: 

1. Direct them to their workbook in the Am I a Bully Section, 

to the chart with the words: Victim, By-stander, Perpetrator or 

Helper.  

 

2. Ask who has heard of these terms? Take a few answers. 

 

3. Ask what do they have to do with bullying? (who is the 

victim? the perpetrator? etc.) 

 

4. Tell them to take a minute to write down their own 

definition for each word. Then, review them and share these 

definitions with them: 

 

VICTIM: –a person who suffers from a destructive or injurious 

action. 

 

BY-STANDER –a person present but not involved; chance 

spectator; onlooker. 

 

Am I a Bully (anti-bullying)? 

 

PERPETRATOR  – offender, culprit, wrong-doer. 

 

FACILITATOR 

NOTES:  

FACILITATOR 

NOTES:  
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HELPER:  –a person or thing that helps or gives assistance, 

support, etc.  

 

5. Ask if they can think of a time when 

 they ‘played’ each of these roles? You may  

want to give them an example.  Ask what did 

it feel like in each situation? What might they  

do differently now? 

 

6. Tell them, based on these definitions,  

you are going to have them read a story about 

bullying. Tell them to turn to the page in their  

handbook with the stories about bullying. 

 

7. Take a few minutes to ask for their reactions to the story. 

 

6) ACTIVITY:  What Can You do to Stop Someone from Being 

bullied 

Purpose:  To give participants the opportunity to practice standing 

up to a bully. Remember to refer back to the workshop about 

‘snitching’ vs. speaking up and that it’s important to speak up for 

someone who is being picked on (especially if it is themself).  

 

Time: 20 minutes 

Instructions: 

 

1. Ask, if they saw someone bullying someone what 

could they say to a bully? 

Am I a Bully (anti-bullying)? 

 

2. Ask them if someone sees another person bullying 

someone, but they don’t speak up, does that make them a bully  

too?  The word to describe the person would be ‘by-stander’ and can be as dangerous or hurtful as 

being a bully.  

 

3.   Ask them why is being a ‘by-stander’ as hurtful as being a bully?  What can you do if you 

think YOU might be a bully? (Tell an adult you trust. Develop new coping skills). 

FACILITATOR 

NOTES:  Remember: 

• Remind them not to 
use other people’s 
names, and to change 
any parts of the story 
that might make it 
obvious who they are 
talking about. 

http://dictionary.reference.com/browse/help
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4.  Tell them you have some scenarios you want them to work on 

in small groups. They can be found in their workbook.  In their 

groups they have to read the scenario (or situation) and decide if 

someone is being a bully? Identify the way they are bulling 

(teasing, isolation, etc.) What you can do in that situation? 

 

5.  Give them 10 minutes to work in groups. Have them read their 

scenario out loud to the group and have them explain their 

answers. Give the other groups a chance to respond.  

 

7) ACTIVITY: Pledge & Wrap it all Up! 

Purpose:  To have the participants say a ‘pledge’ NOT to 

bully others and to stand up for those who are being bullied; 

and to find out what the students have learned in this workshop. 

 

Time: 5 minutes 

Instructions:  

1. Ask the group if there are any questions or comments 

before you wrap things up. 

 

Am I a Bully (anti-bullying)? 

 

2. Tell them you’d like to have everyone pledge NOT to bully 

others and to stand up for people who are being bullied. Have 

them turn to the page in their handbook with the pledge. 

 

3. Ask for a volunteer to read the pledge out loud (OR have 

the whole group read together, OR take turns reading each 

sentence). 

 

4. Have each person (who wants to) sign their pledge. 

 

5. Next, draw a square, triangle and circle on a piece of paper.  

 

FACILITATOR 

NOTES:  
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6. Ask students to explain something they are ‘squared’  

away with- a new idea they learned today, something they 

didn’t know before they were in the workshop. Write some of 

their  answers on a flip chart. 

 

7. Ask them to share something they are looking at from a 

new ‘angle’; something that they are thinking about differently as 

a result of the workshop. 

 

9.      Finally, ask them, if there are any ideas that are still 

circling around in their mind; ideas they are still thinking about.  

 

 

10.    Thank them for coming out today and that you look  

Am I a Bully (anti-bullying)? 

 

forward to seeing them next week.  Tell them what the topic is for 

next week and if there are any ‘assignments’ they need to 

complete prior to your next meeting. Share any announcements 

about upcoming MIMIC events.  Remind them to call the MIMIC 

Hotline if anything comes up during the week. 

 

 

 

 

 

 

 

 

 

 

FACILITATOR 

NOTES:  
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Am I a Bully (anti-bullying)? 

Handout: Victim, Perpetrator, By-stander, Helper 

 

 

 

Victim 

 

 

 

 

 

Perpetrator 

 

 

By-stander 

 

 

 

 

 

Helper 
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BULLYING SCENARIOS: 

1. Miguel, Raquan, Marquis and Aaron are friends and have been friends since 

third grade. Miguel is definitely the leader of the group and tends to be loud 

and sometimes bossy. Raquan and Marquis usually go along with anything 

that Miguel says. Aaron, who is the smallest of the four of them, sometimes 

talks back to Miguel when he doesn’t agree with him, and sometime they 

argue kind of like brothers. They always make up after; no problem. And even 

though they are good friends, Miguel occasionally makes jokes to Raquan and 

Marquis behind Aaron’s back about him about being small.  Once Marquis 

told Miguel that wasn’t nice and Miguel didn’t speak to him for a week and 

even started a rumor that Marquis wet his bed (which was not true).  Estefan 

is a new student. He just moved here from Honduras in the middle of the 

school year and doesn’t speak a lot of English.  He’s in Marquis’ math class 

and seems to be a nice kid.  Marquis speaks a little Spanish, so he tries to help 

out in class.  But at lunch, Miguel makes a point of moving their seats if 

Estefan makes a move to sit with them. In gym class, he makes sure that 

Estefan is picked last and at recess, he always takes over the basketball court, 

bringing his own team, including Raquan, Marquis and Aaron.   And he makes 

comments, like Estefan has bad breath, or that he should go back home in 

English so Estefan can’t understand him. 

QUESTIONS: 

• Is this bullying?  

• If so, what type of bullying is it? If not, why not? 

• What role does each of them play in this situation? 

• What can be done to change the situation?  

 

BULLYING SCENARIOS: 
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2. For the past few weeks Tim has been smacking Jason on back of his head 

every time the teacher turns her back. Jason has told him to stop, but Tim still 

does it. Since last week, now Tim does it in the hall and even in the lunchroom 

if no one is looking.   Jason can’t figure out why Tim started hitting him. They 

were friends back in grade school, but since Jason made the track team in 

middle school and Tim didn’t, they haven’t really spoken and now he’s hitting 

him all the time.  

QUESTIONS: 

• Is this bullying?  

• If so, what type of bullying is it? If not, why not? 

• What can be done to change the situation?  

 

3. Rodney just got a Facebook account and was recently friended by a girl in his 

class.  When he went to her page, he saw that other people had been stating 

things about him that weren’t at all true.  And some of the things were pretty 

mean.  He tried to figure out who started the rumors by going back over all 

the comments, but can’t figure out who started them.  The girl who friended 

him didn’t add to the comments, but she also didn’t write anything telling 

people to stop.  He had noticed that a few people he was friendly with in 

school had stopped talking to him and even gave him funny looks in the 

hallway. He wondered if this had anything to do with that. 

QUESTIONS: 

• Is this bullying?  

 

• If so, what type of bullying is it? If not, why not? 

• What roles are people playing in this situation? 

• What can be done to change the situation?  
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4. Jesse and his sisters live with their grandparents.  Things are pretty tight at 

home and there isn’t money for lots of fancy things.  His grandmother cuts 

their hair and they often wear hand-me-downs from their cousins.  A couple 

of times they weren’t able to get to the laundromat and had to wash their 

clothing in their bathtub.  Since the move, Jesse’s sisters in particular have 

been getting teased at school.  Recently some boys have been standing on the 

corner outside of school when he walks home and shouts that they have to 

stand so far away because he smells bad. And the other day, they followed 

him part of the way home making comments about his clothing and how he 

was a looser.   

 

QUESTIONS: 

• Is this bullying?  

• If so, what type of bullying is it? If not, why not? 

• What can be done to change the situation?  

 

 

 

 

 

 

 

ADDITIONAL READING ABOUT BULLYING 
 
Effects of Bullying 

Bullying has serious and lasting effects.  While these effects may also be caused by other factors, 
research has found bullying has significant effects for those who are bullied, those who bully 
others, and those who witness bullying. 

People Who are Bullied: 

• Have higher risk of depression and anxiety, including the following symptoms, that may 
persist into adulthood:  
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o Increased feelings of sadness and loneliness 
o Changes in sleep and eating patterns 
o Loss of interest in activities 

• Have increased thoughts about suicide that may persist into adulthood.  In one study, 
adults who recalled being bullied in youth were 3 times more likely to have suicidal 
thoughts or inclinations. 

• Are more likely to have health complaints.  In one study, being bullied was associated with 
physical health status 3 years later. 

• Have decreased academic achievement (GPA and standardized test scores) and school 
participation. 

• Are more likely to miss, skip, or drop out of school. 
• Are more likely to retaliate through extremely violent measures. In 12 of 15 school 

shooting cases in the 1990s, the shooters had a history of being bullied. 

People Who Bully Others: 

• Have a higher risk of abusing alcohol and other drugs in adolescence and as adults. 
• Are more likely to get into fights, vandalize property, and drop out of school. 
• Are more likely to engage in early sexual activity. 
• Are more likely to have criminal convictions and traffic citations as adults.  In one study, 

60% of boys who bullied others in middle school had a criminal conviction by age 24. 
• Are more likely to be abusive toward their romantic partners, spouses or children as adults. 

People Who Witness Bullying: 

• Have increased use of tobacco, alcohol or other drugs. 
• Have increased mental health problems, including depression and anxiety. 
• Are more likely to miss or skip school. 

 

BULLYING QUIZ 

FACT: People who bully have power over those they bully.  

People who bully others usually pick on those who have less social power (peer status), 
psychological power (know how to harm others), or physical power (size, strength). However, 
some people who bully also have been bullied by others. People who both bully and are bullied by 
others are at the highest risk for problems (such as depression and anxiety) and are more likely to 
become involved in risky or delinquent behavior.  

FACT: Spreading rumors is a form of bullying.  
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Spreading rumors, name-calling, excluding others, and embarrassing them are all forms of social 
bullying that can cause serious and lasting harm.  

MYTH: Only boys bully.  

People think that physical bullying by boys is the most common form of bullying. However, verbal, 
social, and physical bullying happens among both boys and girls, especially as they grow older.  

MYTH: People who bully are insecure and have low self-
esteem.  

Many people who bully are popular and have average or better-than-average self-esteem. They 
often take pride in their aggressive behavior and control over the people they bully. People who 
bully may be part of a group that thinks bullying is okay. Some people who bully may also have 
poor social skills and experience anxiety or depression. For them, bullying can be a way to gain 
social status. 

MYTH: Bullying usually occurs when there are no other students 
around.  

Students see about four out of every five bullying incidents at school. In fact, when they witness 
bullying, they give the student who is bullying positive attention or even join in about three-
quarters of the time. Although 9 out of 10 students say there is bullying in their schools, adults 
rarely see bullying, even if they are looking for it.  

MYTH: Bullying often resolves itself when you ignore it.  

Bullying reflects an imbalance of power that happens again and again. Ignoring the bullying 
teaches students who bully that they can bully others without consequences. Adults and other 
students need to stand up for children who are bullied, and to ensure they are protected and safe.  

MYTH: All children will outgrow bullying.  

For some, bullying continues as they become older. Unless someone intervenes, the bullying will 
likely continue and, in some cases, grow into violence and other serious problems. Children who 
consistently bully others often continue their aggressive behavior through adolescence and into 
adulthood.  

MYTH: Reporting bullying will make the situation worse.  
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Research shows that children who report bullying to an adult are less likely to experience bullying 
in the future. Adults should encourage children to help keep their school safe and to tell an adult 
when they see bullying. 

MYTH: Teachers often intervene to stop bullying. 

Adults often do not witness bullying despite their good intentions. Teachers intervene in only 14 
percent of classroom bullying episodes and in 4 percent of bullying incidents that happen outside 
the classroom.  

MYTH: Nothing can be done at schools to reduce bullying. 

School initiatives to prevent and stop bullying have reduced bullying by 15 to 50 percent. The most 
successful initiatives involve the entire school community of teachers, staff, parents, students, and 
community members. 

MYTH: Parents are usually aware that their children are bullying 
others.  

Parents play a critical role in bullying prevention, but they often do not know if their children bully 
or are bullied by others. To help prevent bullying, parents need to talk with their children about 
what is happening at school and in the community.  

 

http://www.stopbullying.gov/topics/what_is_bullying/test_your_knowledge/index.html 

 

 

 

 

 

  

http://www.stopbullying.gov/topics/what_is_bullying/test_your_knowledge/index.html
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Workshop Title:  Is it Worth It? Decision-making skills 

 

Length of workshop:  1 hr.  

 

Why talk about this topic? To help young people  

see that all choices have consequences, and to help them 

see that they can make good choices.  

 

Summary: In this lesson, students will learn about how to 

make effective decisions.  

 

Student learning objectives (students will be  

able to): 

• Give examples of steps from the decision-making 

model 

• Give some examples of why people make bad decisions 

 

Materials needed:  Sign-in sheets, The Drop Box, flip chart 

paper, markers,  

 

Preparation: Make time to meet with your co-facilitator in 

advance.  

 

Room set-up: It is preferable to have the participants sitting in a 

circle.  

 

 

 

 

Is it Worth It? Decision-making skills  

Remember: 

• Try an icebreaker to start the 
class! 

 

• Review the Community 
Agreements at the start of 
the workshop. 

 

• Check the shoebox! Are there 
notes in there that need to 
be addressed? 

 

 

FACILITATOR 

NOTES:  
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1) ACTIVITY:  Welcome Back & Human Knot 

Purpose:  To greet the group and play a game to lighten the mood. 

This activity will relate to decision making… 

 

Time: 15 minutes 

Instructions: 

1. Say hello and ask how everyone is doing. Say something 

positive about your week and ask the participants to do the same. 

Provide a couple of minutes for them to share what’s been going 

on in their lives. 

 

2. Explain today you are going to talk about decision making. 

 

3. Tell the group you are going to play a game to get things 

started.  

 

4. Have everyone stand in a circle, shoulder to shoulder.  

 

5. Tell them to reach one hand into the middle of the circle 

and take the hand of someone who is NOT STANDING NEXT TO 

THEM. Then have them do the same with the other hand. 

 

6. Tell them that the goal is to untangle the knot they just got 

in without talking. 

 

7. After about 2 minutes, identify two people who can talk 

and give directions.  Then, slowly add others in, so eventually 

everyone can contribute and help give directions and make 

decisions about how to get the knot undone. 

Is it Worth It? Decision-making skills 

 

8. At the end, everyone should be facing the same direction and in a circle, holding hands. 

 

9. Have everyone take a seat and ask them what that was like for them? What was it like when 

only a few people could talk? What was it like for those people at first, who had the sole 

responsibility of getting the group undone? 

 

FACILITATOR 

NOTES:  
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10. What might this activity have to do with decision making 

(sometimes our decisions impact other people, sometimes we 

need other view points to help us make a decision or see 

something from a different angle) 

 

 

2) ACTIVITY:  Decisions, Decisions 

Purpose:  To help participants understand they make decisions all 

day long and they have control of the decisions they make.   

 

Time: 10 minutes 

Instructions: 

1. Explain that people make decisions all day long. Ask them 

to shout out some decisions they made that day (e.g., what to eat 

for breakfast, which side of the street to walk on to school, what 

to wear, to go to class or cut class). 

 

2. Ask why do people make bad decisions? (some answers 

might include: Boredom, didn’t have enough information, seemed 

fun at the time, I didn’t really stop and think about it…) 

 

Is it Worth It? Decision-making skills 

 

3. Ask what are some big decisions that teenagers have to 

make? (e.g., to cut class or go to class; try drugs; to get a summer  

job; to fight or walk away from a fight; have sex or wait to have 

sex…) 

4. Ask how do they make their decisions? (write down some 

of their ideas on flip chart paper). Some ways could be to write 

out the pros and cons, ask a friend for advice.  

 

3) ACTIVITY:  The Decision Making Model 

Purpose:  To show the participants there are strategies they can use to help them make 

decisions when they are feeling stuck.  

 

 

FACILITATOR 

NOTES:  
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Time: 20 minutes 

Instructions: 

1. Tell the group, you want to show them some strategies 

they can use when they are stuck making a decision.   

 

2. Tell them to turn in their handbook to the decision making 

model. 

 

3. Ask for volunteers to reach each section out loud. Pause 

each time to ask if anyone has any questions. 

 

4. Tell them you are going to read a story about a kid who is 

having to make a difficult decision.  After they read it, they will 

use the decision-making model to help this character make his  

 

 

Is it Worth It? Decision-making skills 

 

5. decision.  They can follow along the stories of Manny and 

Tone in their workbook.  

 

4) ACTIVITY:  Now it’s Your Turn 

Purpose:  For participants to help each other strategies how to 

handle a difficult situation and practice using the decision-making 

model.  

 

Time: 20 minutes 

Instructions: 

1.  Ask participants if there is someone who is having to make 

a difficult decision and would like help from the group to come up 

with some possible answers.  (If participants are reluctant, give an 

example from your own life- to decide to go back to school; to take a vacation; where to have 

your child’s birthday party) 

 

2. Write the issue on flip chart paper, then go step by step  

using the decision-making model and list out their answers. 

 

FACILITATOR 

NOTES:  
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3. Do this again if the group seems interested.  

 

4. Ask if anyone has any questions? 

 

5) ACTIVITY:  Wrap it all up! 

Purpose:  It’s important to tie together all of the ideas you talked 

about and to give the kids a chance to ask questions before you 

leave. 

 

 

Is it Worth It? Decision-making skills 

 

Time: 5 minutes  

Instructions: 

1. Tell them you are finished with the first session of the 

MIMIC Challenge. 

 

2. Ask if there are any questions? 

 

3. Ask for volunteers to share one new thing they learned 

today.  

 

4. Thank them for coming out today and that you look  

forward to seeing them next week. Remind them of any 

upcoming MIMIC events.  Tell them what the topic is for next 

week and if there are any ‘assignments’ they need to complete 

prior to your next meeting. Remind them to bring their workbook 

next week. 

  

 

FACILITATOR 

NOTES:  



 

 August DRAFT                             ©2011 Men In Motion in the Community                                           82 
 

Is it Worth It? Decision-making skills 

 DECISION MAKING MODEL 

1. State the problem. Sometimes saying the issue out loud can help you see the 
solutions more clearly.  
 
2. What are all of my possible choices? Brainstorm (write down without editing) a 
list of possible answers. The object of this step is to come up with as many potential 
solutions as possible. There will be time to analyze them in the next two steps. 
 
3. For each suggestion, ask: What are the possible positive consequences? List all 
of the good things that could result from choosing that particular option.  
 
4. For each suggestion, ask: What are the possible negative consequences? 
Sometimes the choices we make can make a bad problem even worse. List all the 
possible negative consequences of EACH idea. 
 
5. What solution should I try? For many situations, the best solution will be obvious. 
There may be time when it’s a good idea to check their solution with a parent, 
teacher, counselor or other trusted adult. 
 
6. What is my plan for using this solution? What has to happen? Do I need any 
help? 
 
 
 
 
 
 
 
 
Adapted from Suite101: http://www.suite101.com/ 

 

 

Is it Worth It? Decision-making skills 

HAND OUT 
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My name is Manny and I have been having a problem that maybe you can help me 

with. I have two good friends, Jesse and Chris. They don’t really like each other. In 

fact, Jesse threatened not to be my friend anymore if I keep hanging around Chris. 

Chris is really OK with me being friends with both of them, but Jesse is putting a lot 

of pressure on me. Jesse makes fun of Chris all the time and I feel really bad. Chris 

doesn’t know about that part. I really wish they could get along. I’m not really sure 

why they don’t get along. They both went the same school last year (I was at a 

different one) and I think there was some kind of problem between them. This has 

really been bothering me. Help!! 

 

 

Use the decision-making model to help Manny decide what to do. 

 

 

 

 

 

 

 

 

Is it Worth It? Decision-making skills 

HAND OUT 

 

My name is Tone. My life does not make sense to me anymore.  Nothing in my life 

seems to get better, it only seems to get worse. There is no one who understands 

me. People do not like to be around me and I can’t blame them. I feel completely 
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alone. I feel like no one loves me. I don’t know how much longer I can take it. What 

do I do? 

 

Option 1:  Should I just keep my feelings to myself?  

Option 2: Should I just run away somewhere- anywhere? 

Option 3: Should I just start getting high or drink alcohol to forget all my problems? 

Option 4:  You chose something else…. 

 

 

In this case, have the participants determine the positive and negative consequences 

of each option. Use the decision-making model to help Tone decide what to do. 
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Workshop Title:   Conflict Resolution  
 

Length of workshop:  1 hr.  

 

Why talk about this topic? It’s important to help  

participants see that they have options when faced with a 
conflict. 
 

Summary: In this lesson, students will learn what steps to  

take to identify and resolve potential conflicts and self-care  

techniques to use instead of using violence as a source of  

resolution.   

 
Student learning objectives (what students will be 
able to do): 

• Define the word conflict 

• Explain the three reasons why people get into  
Conflict 

• Explain the six steps for resolving conflict 

• Participate in role-plays to practice applying what they’ve 
learned. 

 
Materials needed: Sign-in sheet, Drop Box, flip chart paper, 

markers. 
 

Preparation:  
1. Make a flip chart with the three reasons why people get 

into conflict  

 

2. Make a flip chart with the six steps to resolving conflict  

 

3. Make copies of the scenarios  

 

Room set-up: It is best to have the participants sitting in a 

circle.  
 

 

 

Conflict Resolution 

Remember: 

• Try a new 

icebreaker activity 

today! Use one of 

the thinking or 

focus activities.  

• Use it to start the 

class or in between 

your planned 

activities. 

 

FACILITATOR 

NOTES:  
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1) ACTIVITY:  Welcome Back! 
Purpose:  To ‘break the ice’ and check in and see how participants 
are feeling.   
 
Time: 5 minutes 
Instructions: 
1. Welcome everyone to the workshop. 
 
2. Tell them today you are going to be taking about conflict 
resolution with them. But first, you want to know how everyone is 
doing. 
 
3. Remind them your name, and then tell them how you’re 
feeling today-then go around the room ask each person to do the 
same.  
 

EXAMPLE: My name is Mike, and I’m feeling really glad to 
be here! 

 
4. Provide time for them to share any updates or things that 
are going on with them in school or at home. Check the Drop Box 
for any new notes. 

 

2) ACTIVITY: Introduction to Conflict Resolution 
Purpose:  To help participants define conflict in order to talk about 
strategies for dealing with conflict. 
 
Time: 15 minutes 
Instructions: 
1. Ask participants to define the word conflict. 
 
2. Explain the word has two meanings:  

 

Conflict Resolution 
 

a. When something conflicts in scheduling- I wanted to register for the math class, but it 

conflicts with the art class, which is at the same time.   

 

b. To have a fight or quarrel.  

 

 

FACILITATOR 

NOTES:  
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3. Ask why do they think that people get into conflicts? 

 

4. Does conflict always become violent?   

 

5. Explain there are often three main  

causes for people getting into conflict  

(pre-write them on flip chart paper). 

 

➢ Reason one- over values 

➢ Reason two- over things 

                          (possessions) 

➢ Reason three- feelings or  

                           psychological needs 

 

6. Ask them, when resolving a conflict, which is the desired 

(best) result (Read the following statements): 

 

a. Person 1 doesn't get what he wants but person 2 does. 
b. Neither person gets what he wants.  (this is the correct  

answer!) 
c. Both people get what they want. 
d. Person 1 gets what he wants but person 2 doesn't 

 

 

Conflict Resolution 

 

7. Ask them to think of a time when they got into conflict 

with someone.  Do they remember what it was about? See if  

they can identify one of the above three reasons why people get 

into conflicts. 

 

8. Be sure to ask them about the results of the situation, and 

ask if they could go back to that situation, would they do it the 

same? 

 

9. Ask them to think back to the decisions-making model to see if there might be another way to 

deal with that situation. 

 

 

FACILITATOR 

NOTES:  
Remember: 

• Values are things that are 

important to us. 

• Ask participants to list some 

things they value. 
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10. Ask them what do they think are the best steps to take 

when about to face a conflict? (write their answers down) 

 

11. Show them the flip chart paper with these steps on them: 

1. Stop. Cool off. 

2. Talk and listen to each other. 

3. Find out what you both need. 

4. Brainstorm solutions. 

5. Choose the idea you both like. 

6. Make a plan. Go for it. 

Ask them if they think these steps could work for them? If not, 
why not?   
 
12. Tell them, that while the ideal is to get to step six, 
sometimes, just getting through one or two of them can be 
different from how they’ve handled conflict in the past. They can 
aspire or set a goal to get through all six steps, and work towards 
that step-by-step. 

Conflict Resolution 

3) ACTIVITY:  Role-Plays 
Purpose:  For participants to practice resolving conflict. 
 
Time: 20 minutes 
Instructions:  
1. Tell the participants they are going to have a chance to  

do some role-plays about conflict-they get to choose the ending! 

 
2. Remind them to use the six steps they just learned when 
doing the role plays. 
 

3. After you’ve read the role-plays, ask if they want to create 
a scenario they want to act out. 
 

4) ACTIVITY:  Wrap it all up! 

Purpose:  It’s important to tie together all of the ideas you talked about and to give the kids a 

chance to ask questions before you leave. 

 

Time: 5 minutes  

 

FACILITATOR 

NOTES:  
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Instructions: 

1. Tell them you are finished with the first session of the 

MIMIC Challenge. 

 

2. Ask if there are any questions? 

 

3. Ask for volunteers to share one new thing they learned 

today. Or have them write down one or two things and place it 

in the drop box.  Read some of the cards/notes out loud. 

 

 

 

Conflict Resolution 
 

4. Thank them for coming out today and that you look 

forward to seeing them next week.  Tell them what the topic is 

for next week and if there are any ‘assignments’ they need to 

complete prior to your next meeting. Remind them of any 

upcoming MIMIC events or activities.  

  

 

FACILITATOR 

NOTES:  
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ADDITIONAL READING ABOUT CONFLICT 

Tips to Help Children Deal With Conflict 
By Zach Dexter, eHow Contributor  

updated February 01, 2011 

Children faced with conflict can benefit from adult guidance.  

Conflict is a part of life regardless your age. Children learning to deal with conflict may need 
assistance navigating their emotions and approaching the heart of an issue. Whether you find 
yourself mediating a conflict between children or are helping your child learn how to cope with 
conflict when you're not around, it's important to develop a consistent strategy of your own. 

1. Lead By Example 
o Your ability to effectively intervene in a conflict depends heavily on your initial 

reaction to it. The only way to reach a win-win solution to a conflict is for the 
conflicting parties to discuss their differences rationally and calmly. Approach 
children on their own level. Speak to them in a calm, level voice, and prevent the 
conflict from escalating until each child is calm. Remind the children that a conflict 
is a problem that needs to be solved, not a person who needs to attacked or 
defeated. Setting a good example early earns establishes your credibility as a 
mediator. 

2. Indicate Understanding by Restating Emotions 

o Before asking questions about who did what to whom, restate each child's feelings 
to them until you reach an agreement with them about how they feel. Avoid 
making preliminary judgments; make everyone feel as though their feelings are 
acknowledged. Emotions can run high, even among rationally debating adults when 
people feel like they are not being heard. Your willingness to listen makes each child 
feel that you are dealing with them fairly, making it possible for you to investigate 
the situation. 

3. Investigate The Issue 

o Establish core facts that everyone agrees on. Establishing core facts draws out any 
miscommunication or misinterpretation of facts that may have lead to the conflict. 
Ask simple, direct questions to each child, one at a time. Listen carefully to each 
response. Your goal is not necessarily to see where points of view differ, but what 
they have in common. Avoid passing judgment until the issue becomes clear. Ask  

each child what an ideal solution to the conflict would look like for her and what 
alternative solutions she is willing to accept. 

http://www.ehow.com/info_7879083_tips-children-deal-conflict.html
http://www.ehow.com/info_7879083_tips-children-deal-conflict.html
http://www.ehow.com/info_7879083_tips-children-deal-conflict.html
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4. Reach a Firm Conclusion 

o While there are two sides to every conflict, it does not follow that each side is 
always equally valid. If one child has clearly been wronged by another, or if a rule 
has been broken, it is important to follow through with implementing any 
consequences that may involve. A firm and final conclusion should be agreed to by 
each child, even if the conflict is just a misunderstanding. Such a solution should 
resolve the conflict at hand and reduce or eliminate future conflicts. 

References 

• U.S. Department of Health and Human Services: Building Blocks -- Conflict Resolution For 
Kids 

• Betsy Evans: Conflict Resolution with Young Kids 

  

 

Read more: Tips to Help Children Deal With Conflict | eHow.com 

http://www.ehow.com/info_7879083_tips-children-deal-conflict.html#ixzz1SYgsZTw7 

  

http://www.bblocks.samhsa.gov/family/kidswithkids/Dlosingcool.aspx
http://www.bblocks.samhsa.gov/family/kidswithkids/Dlosingcool.aspx
http://www.kidsandconflict.com/problem_strategies.htm
http://www.ehow.com/info_7879083_tips-children-deal-conflict.html#ixzz1SYgsZTw7
http://www.ehow.com/info_7879083_tips-children-deal-conflict.html#ixzz1SYgsZTw7
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Workshop Title:   “What’s Up?”...OR “Hello”  (Proper 

Etiquette and Social Skills)  

 

Length of workshop:  1 hr.  

 

Why talk about this topic? Not all young people  

have the opportunity to practice and develop their social  

skills.  

 

Summary: In this lesson, students will learn the difference  

between improper etiquette and proper etiquette, and  

why it is important to use proper etiquette.   

  

Student learning objectives (what students will  
be able to do): 

• Explain the difference between “formal” and  

“informal” styles of speaking. This is called code 

switching. 

• Describe what type of clothing is appropriate for  

Specific events (school, interview, funeral, etc.) 

• Demonstrate a proper handshake 

 

Materials needed:  Sign-in sheet, Drop-Box, role-play scenarios 

on index cards, tape, flip chart paper, two pieces of paper, one 

that says Formal and the other that says Informal,  markers, 

handout/pictures for the activity. 

 

Preparations: 

1. Make Copies of the handouts, print and cut out the 

pictures for the matching activity.  

 

Room set-up: It is best to have the participants sitting in a circle.  
 

 

 

 “What’s Up?”...OR “Hello”   

Remember: 

• Ask, don’t tell! 
 

• Demonstrate what you 
mean. Lead by example! 

 

• Focus on the positive & 
reinforce or focus attention 
when the participants show 
good etiquette or behavior.  

 

• DID YOU CHECK TO MAKE 
SURE YOU HAVE ALL OF 
YOUR SUPPLIES? 

 

FACILITATOR 

NOTES:  
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1) ACTIVITY: Welcome 
Purpose:  To ‘break the ice’ and check in 
and see how participants are feeling.   
 
Time: 5 minutes 
Instructions:  
1. Welcome everyone to the  
workshop. 
 
2. Tell them today you are going to be taking about etiquette 
with them. But first, you want to know how everyone is doing. 
 
3. Remind them your name, and then tell them how you’re 
feeling today-then go around the room ask each person to do the 
same.  
 

EXAMPLE: My name is Ed, and I was feeling a little tired, 
but now I’m really glad to be here! 
 
4. Provide time for the participants to share updates about 
school or things going on at home or in the community. 
 
 
2) ACTIVITY:  Code Switching (modified from WorkReady 
Philadelphia Curriculum) 
Purpose:  To discuss how people use different language in different 
situations, which are usually broken in to ‘formal’ and ‘informal’ 
situations. This activity will help them figure out what type of 
language is more effective in each situation.  
 
Time: 15 minutes 
Instructions: 
1. Ask the students what is a ‘first impression’ and why is it 
important?   Have they heard of the phrase: “You never get a  

“What’s Up?”...OR “Hello”   

 
second chance to make a first impression”? What do they think it means?  
 

2. Ask them what are some ways that we make a first impression? Examples include: the way 
we’re dressed, the way we speak, our body language. 

  

Remember: 

• Feel free to switch it up and 
use one of the ice-breakers 
from the back of the book to 
get students energized and 
ready to participate! 

 

 

FACILITATOR 

NOTES:  
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3. Tell them in this activity, they are going to learn about an 
idea called “code switching”, which means the ability to 
communicate effectively back and forth between formal and 
informal settings. 
 

4. Ask them how they greet friends and make a list of these 
greetings on chart paper.   
 

5. Next, ask them how they would greet an interviewer for a 
job that pays $60,000 per year. List the responses on the 
flipchart.  What if they were at a party and were meeting a girl 
they liked for the first time? 
 
6. Discuss the differences and similarities in their responses. 
Ask them to consider why each situation is different. Ask them 
what would happen if they greeted their friends in the way that 
they greeted the interviewer, and vice-versa? 
 

7. Tell the students, that language can be broken down into 
two types (or codes): “informal” and “formal.” Ask if there are 
others that they would define that are different from these two? 
Ask them to explain and give examples. 
 

8. Tell the students that to be a truly effective 
communicator, they must understand how and be able to switch 
between formal and informal speaking quickly.  

 “What’s Up?”...OR “Hello” 

9. On two separate pieces of paper, write the words: 
“Informal”  and “Formal” 
 

10. Ask for a volunteer to come up to the front of the room. 
 

11. Hold up one of the two pieces of paper (one says 
“Informal” and the other says “Formal” and ask the volunteer to 
describe himself using language of that code.  Repeat the activity 

with another volunteer using the other code.  
 

Ask these questions after they introduce themselves: 

• When the ways they speak change, does the message change? Why or why not?  

 

FACILITATOR 

NOTES:  
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• Ask what happens when they use the wrong type of code 
in the wrong situation? Has that ever happened to them? When? 
What happened?  

• What are some things that they should always do in the 
“formal” code that they would not do in the “Informal” code?   

• Does the way you talk affect how people think about or 
perceive you?     

• How do you stay true to yourself while using the different 
codes?  

 
3) ACTIVITY:  The Power of Clothes 
Purpose:  To help participants see that part of proper etiquette is 
knowing what to wear in different situations, just like knowing 
whether to use formal or informal language.  
 
Time: 10 minutes 
Instructions:  
 

 
 “What’s Up?”...OR “Hello” 

 
1. Tell them now that we’ve talked about how language is 
part of making a first impression ask them how does what 
someone wear impact a first impression? 
 

2. Ask participants to describe what they consider to be 
“sloppy” dress? Examples could be: wrinkled, stained, too big, or 
too small. 
 

3. Ask participants to explain what is ‘neat’ dress? Examples 
could be: ironed, the right size, wearing a belt, tucked in.  
 
4. Ask does your clothing have to be expensive to be neat?  
(the answers is: NO!) Ask, do your clothes have to be a name 
brand for it to be neat? (the answers is: NO!).  
 

5. Tell them you have put up signs around the room representing different events.  You are going 
to put out some pictures of clothing and their job is to match the pictures to the situation. 
 

SAMPLE EVENTS: 

➢ Job interview 

 

FACILITATOR 

NOTES:  
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➢ School  
➢ Interview for college 
➢ Certain entertainment venues (Quincinera,  

  Sweet 16) 
➢ BBQ / family reunion in July 
➢ Formal family events  

  (weddings/funerals/houses of worship) 
➢ Meeting new people (parents of new  

  friends) 

 

 “What’s Up?”...OR “Hello” 

 
6. After they have put the pictures with the events discuss 
their choices.  
   

7. Ask them what type of first impression do you think 
someone would make if you moved some of the pictures around  
 
8. (for example, pictures of shorts and t-shirt, okay for family 
reunion, not okay for college interview). 
 
 

4) ACTIVITY:   What would YOU do? 
Purpose: Give the participants a chance to say how they would 
act in a situation where they could either act politely or 
impolitely. Being polite is an important social skill and part of 
having good etiquette.  

 
Time: 10 minutes 

Instructions: 
1. Explain to participants you have several index cards with 

different situations on them. On the back side of the index card, 

there are two possible ways to handle the situation, A or B. And 

then there is a “C” option, which is blank, and they can offer a 

different answer than what is provided.  

 

2. Ask for volunteer to come up in front of group and read first index card and then decided 

which answer on the back they think is the best one. Ask for others to share how they would 

handle the situation. 

 

FACILITATOR 

NOTES:  
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3. Keep asking for different volunteers until they’ve read all 
the cards. 

 “What’s Up?”...OR “Hello” 

 

4. Ask how do all of the things we talked about today 
connect? They are all a part of proper etiquette, which is about 
how we behave in different situations.  

  

 

5) ACTIVITY:  Wrap it all up! 
Purpose:  To provide a chance to close out the activity and give 
participants a chance to share something new they learned.  
 
Time: 5 minutes 
Instructions: 
1. Tell them they finished another session of the 

MIMIC Challenge! 

2. Ask if there are any questions? 

 

3. Ask them to tell you one new thing they learned today. 

 

4. Thank them for coming out today and tell them you 

look forward to seeing them next week.  Tell them what the topic 

is for next week and if there are any ‘assignments’ they need to 

complete; remind them to bring their workbook. 

  

 

FACILITATOR 

NOTES:  
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Scenarios for the index cards. You can copy this and cut and paste on to 

an index card, or you can re-write them… 

 

You are walking out of a building and someone is walking in the building towards 

you. What do you do? 

A.  Keep walking and squeeze past them through the door. 

B. Stop, hold the door and let them go through. 

C. Wait for them to open the door for you. 

D. Something else…You decide 

 

You’re invited to someone’s house for dinner. What do you do? 

A. Ask the host or person who invited you if you can bring something. 

B. Show up late and bring a container for left overs 

C. Decide at the last minute you don’t feel like going and don’t go. 

D. Something else…You decide 

 

You’re in the grocery store with your grandmother and your cell phone goes off. 

It’s hard to hear the person on the other line so you… 

A. Keep shouting ‘can you hear me now?’ until they can hear you. 

B. Try going outside where there might be better connection. 

C. Don’t answer and wait to call them back when you’re alone. 

D. Something else…You decide 

 

You’re on the El and you just finished eating a water ice, now you have an empty 

cup in your hands. What do you do? 

A. Stick it under the seat when no one is watching. 
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B. Hold on to it until you get off the train. 

C. Toss it out the door when it opens at the next stop. 

D. Something else…You decide 

 

You’re at the movies and one of your friends keeps talking and someone behind 

you is getting irritated and tells him to shut up. What do you do? 

A. Nip it in the bud the minute he starts and whisper to him to be quiet. 

B. Get up and move, you don’t want to be seen with him or want anyone to 

think it’s actually you talking. 

C. Tell the person that he should mind his own business and shut up! 

D. Something else…You decide 

 

You’re on the fourth floor waiting at an elevator for an interview, which is taking 

place on the 23rd floor.  The doors open and only one person gets out. It looks 

pretty crowded. What should you do?  

A. As soon as the doors open, push past everyone to get on so you’re not 

late.  

B. Wait for the next one. 

C. Say excuse me and try to fit into the space where that one person got out. 

D. Something else…You decide 

 

You ordered food for delivery. When it is time to get the change what do you do? 

1. Calculate a 10% tip for the delivery person. 

2. Say ‘thanks’ and take your food. 

3. You’ve already figured out a tip, so you brought enough money to pay and 

give a tip, so you say ‘keep the change’. 

4. Something else…You decide 

 



 

 August DRAFT                             ©2011 Men In Motion in the Community                                           102 
 

You are going to the movies on a first date and you’re considering what to wear… 

A. It doesn’t matter you’re going to be in the dark anyway. 

B. Something neat (and clean!) 

C. You take out your best suit; you want to make a good impression 

D. Something else…You decide 
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ADDITIONAL READING ABOUT ETIQUETTE 

Etiquette is a code of behavior that delineates expectations for social behavior according to 

contemporary conventional norms within a society, social class, or group. The French word 

étiquette, literally signifying a tag or label first appeared in English around 1750.  

Rules of etiquette encompass most aspects of social interaction in any society, though the term 

itself is not commonly used. A rule of etiquette may reflect an underlying ethical code, or it may 

reflect a person's fashion or status. Rules of etiquette are usually unwritten, but aspects of 

etiquette have been codified from time to time. 

Japan 

The Japanese are very formal. Moments of silence are far from awkward. Smiling doesn’t always 

mean that the individual is expressing pleasure. Business cards are to be handed out formally 

following this procedure: Hand card with writing facing upwards; bow when giving and receiving 

the card; grasp it with both hands; read it carefully; and put it in a prominent place. The Japanese 

feel a “Giri” an obligation to reciprocate a gesture of kindness. They also rely on an innate sense of 

right and wrong. 

Conversation Business Dining Leisure 

• Bow when greeting 
someone. 

• Do not display 
emotion. 

• Do not speak too 
loudly. 

• The Japanese have 
difficulty in saying no. 

• Do not blow your 
nose in public. 

• Do not stand with 
your hands in your 
pocket. 

• Bow in 
greeting. 

• Females 
should avoid 
heels. 

• Exchange 
business cards. 

• Moments of 
silence are 
normal. 

• Do not slouch. 

• Cross legs at 
the ankles. 

• It is acceptable to make 
noise while eating. 

• Food is judged by not 
only the taste but also the 
consistency. 

• Try any food that is 
given to you. 

• All courses are served at 
once. 

• Rice left in your bowl 
indicates the desire for 
second helpings. 

• If someone offers you 
sake, drink. 

• Remove shoes before 
entering homes and 
restaurants. 

• To beckon a person extend 
hand palm down and make a 
scratching motion. 

• The Japanese wear surgical 
masks when they have a cold. 

• Men sit cross-legged and 
women sit on their legs or 
with their legs to the side. 

http://en.wikipedia.org/wiki/Social_behavior
http://en.wikipedia.org/wiki/Convention_%28norm%29
http://en.wikipedia.org/wiki/Norm_%28sociology%29
http://en.wikipedia.org/wiki/Society
http://en.wikipedia.org/wiki/Social_class
http://en.wikipedia.org/wiki/Group_%28sociology%29
http://en.wiktionary.org/wiki/%C3%A9tiquette
http://en.wikipedia.org/wiki/Ethical_code
http://en.wikipedia.org/wiki/Fashion
http://en.wikipedia.org/wiki/Social_status
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• Displaying an open 
mouth is rude. 

• Do not 
interrupt, listen 
carefully. 

• Do not chew 
gum. 

Some DO's and DONT’s: • DO NOT mix sake with any other alcohol. • DO NOT stash away a 
business card in a pocket or in a place where it is likely to be misplaced or damaged. • DO look at 
the business card when given, and try to say something genuinely nice about it (colors, font, raised 
lettering, etc.) 

Kenya 
Kenyans believe that their tribal identity is very important. Kenyans are also very nationalistic. It is rare that 
you will find a Kenyan that prefers to be alone, most of the time they are very friendly and welcoming of 
guests. Kenyans are very family oriented. 

Conversation Business Dining Leisure 

• The handshake is the common greeting. 

• Use right 

hand to 

receive gifts. 

• Eating is taken 

very seriously. 

• You must ask 

permission in 

taking pictures 

of people. 

• Engage in small talk. 

• Personal 

references are 

highly 

respected. 

• Eating is 

usually done in 

silence. 

• Kenyans 

operate on 

“Swahili Time”. 

• Kenyans do not like to say “No” or “Yes”. 

• Be 

prepared: 

meetings are 

a lengthy 

affair. 

• Lunch is the 

most important 

meal of the day.  

• Be humorous. 
• Hand out a 

business card. 

• The evening 

meal tends to 

be light.  
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Etiquette is dependent on culture; what is 

excellent etiquette in one society may shock 

another. Etiquette evolves within culture. The 

Dutch painter Andries Both shows that the hunt 

for head lice (illustration, right), which had 

been a civilized grooming occupation in the 

early Middle Ages, a bonding experience that 

reinforced the comparative rank of two people, 

one groomed, one groomer, had become a 

peasant occupation by 1630. The painter 

portrays the familiar operation matter-of-factly, 

without the disdain this subject would have 

received in a 19th-century representation. 

• Laugh readily. 

• Most 

Kenyans 

prefer to 

make group 

decisions 

• Traditional 

foods are eaten 

without utensils 

using the left 

hand. 

 

 

Make diligent 

follow up 

calls.   

Cultural differences 

Etiquette can vary widely between different cultures and nations. In China, a person who takes the 
last item of food from a common plate or bowl without first offering it to others at the table may 
be seen as a glutton and insulting the generosity of the host. Traditionally, if guests do not have 
leftover food in front of them at the end of a meal it is to the dishonour of the host. In America a 
guest is expected to eat all of the food given to them, as a compliment to the quality of the 
cooking. However, it is still considered polite to offer food from a common plate or bowl to others 
at the table. 

In such rigid hierarchal cultures as Korea and Japan, alcohol helps to break down the strict social 
barrier between classes. It allows for a hint of informality to creep in. It is traditional for host and 
guest to take turns filling each other's cups and encouraging each other to gulp it down. For 
someone who does not consume alcohol (except for religious reasons), it can be difficult escaping 
the ritual of the social drink.[5] 

Etiquette is a topic that has occupied writers and thinkers in all sophisticated societies for 
millennia, beginning with a behavior code by Ptahhotep, a vizier in ancient Egypt's Old Kingdom 
during the reign of the Fifth Dynasty king Djedkare Isesi (ca. 2414–2375 BC). All known literate 
civilizations, including ancient Greece and Rome, developed rules for proper social conduct. 
Confucius included rules for eating and speaking along with his more philosophical sayings. 

http://en.wikipedia.org/wiki/Culture
http://en.wikipedia.org/wiki/Andries_Both
http://en.wikipedia.org/wiki/Head_lice
http://en.wikipedia.org/wiki/Etiquette#cite_note-IBC-4
http://en.wikipedia.org/wiki/Ptahhotep
http://en.wikipedia.org/wiki/Old_Kingdom
http://en.wikipedia.org/wiki/Djedkare_Isesi
http://en.wikipedia.org/wiki/Confucius
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http://en.wikipedia.org/wiki/Etiquette 

 

 

 

  

http://en.wikipedia.org/wiki/Etiquette
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HAND OUT 

“What’s Up?”...OR “Hello” 

 

FIRST DATE TO 

THE MOVIES 

 

INTERVIEW 
 

HAND OUT 

“What’s Up?”...OR “Hello 
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FAMILY REUNION 

IN THE PARK 

CHURCH/ 
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HAND OUT 

“What’s Up?”...OR “Hello 
 

HOUSE OF 

WORSHIP 
    

 

 

 

 

HAND OUT 

“What’s Up?”...OR “Hello 
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HAND OUT 

“What’s Up?”...OR “Hello 
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HAND OUT 

“What’s Up?”...OR “Hello 
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HAND OUT 

“What’s Up?”...OR “Hello 
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HAND OUT 

“What’s Up?”...OR “Hello 
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HAND OUT 

“What’s Up?”...OR “Hello 
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Workshop Title:   Future Planning & Goal Setting  
 

Length of workshop:  1 hr.  

 

Why talk about this topic? To give participants a 

safe space to discuss their dreams and goals and to 
have them practice outlining what it takes to  
achieve their goal(s). 
 

Summary: In this lesson, students will learn how to  

set (S.M.A.R.T) goals for their future.  

 
Student learning objectives (what students will be 

able to do): 

• To list at least one short-term and one long-term  
goal. 

• Explain the letters in a S.M.A.R.T Goal 

• Develop at least one S.M.A.R.T goal 
 

Materials needed:  Sign-in sheet, Drop Box,  

 

Preparation:  
 
1. Develop your own SMART goal that you can share with 
the participants. 
 
 

Room set-up: It is best to have the participants sitting in a 

circle.  
 

 

 
 
 

 

Future Planning & Goal Setting  
 
1) ACTIVITY:  Welcome Back! 
Purpose:  To ‘break the ice’ and check in and see how participants are feeling.   

Remember: 

S.M.A.R. T. Goal is  

• S-specific 

• M-measurable 

• A-attainable 

• R-realistic 

• T-timely 
 
 
Encourage youth to think about 
both Short-term AND long-term 
goals and to think about the 
STEPS they need to take and the 
PEOPLE who can support them 
along the way. 

 

FACILITATOR 

NOTES:  
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Time: 5 minutes 
Instructions: 
1. Welcome everyone to the workshop. 
 
2. Tell them today you are going to be taking about setting 
goals for the future with them. But first, you want to know how 
everyone is doing. 
 
3. Remind them your name, and then tell them how you’re 
feeling today-then go around the room ask each person to do the 
same.  

EXAMPLE: My name is Mike, and I’m feeling energized 
today! 

 
4. Ask how things are going in school? Ask for a volunteer to 
share something new, a success or a challenge he might be 
having.  
 

 

2) ACTIVITY: What’s your Dream? 
Purpose:  To have participants think about and share their 
dreams. It’s important to encourage them to think as big as they 
want. No censoring, all dreaming!  
 
Time: 5 minutes 
Instructions: 
1. On a piece of flip chart paper, draw a sky with the sun and 

a couple of clouds. 

2. Ask participants if the “sky was the limit”, and they could 
do or be anything they wanted, what would it be? Either write  
 

Future Planning & Goal Setting 
 
their answers down or encourage them to get up and write their 
dreams on the flip chart paper. 

 

3. Ask participants how many of them have a plan to achieve or become these things? Ask what it 
is called when we  

decide to do something and take specific steps towards achieving it? (Answer: A 

Goal) 

 

FACILITATOR 

NOTES:  
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3) What is a Goal? 
Purpose:  To have participants define the word goal before they 
start to set their own.   
 
Time: 15 minutes 
Instructions: 
1. Ask participants to explain what a goal is? (Answer: the 

result or achievement toward which effort is directed; aim; end. 

Synonyms target; purpose, object, objective, intent, intention). 

2. Read the following statement: 
An Indian guide who displayed uncanny skills in navigating the 
rugged regions of the Southwest was asked how he did it. "What is 
your secret of being an expert tracker and trail-blazer?" a visitor 
asked him.  
 
The guide answered: "There is no secret. One must only possess 
the far vision and the near look. The first step is to determine 
where you want to go. Then you must be sure that each step you 
take is a step in that direction."  
 
A dream is what you would like for life to be. A Goal is what you 
intend to make happen. A goal is the near look; what, specifically, 
you intend to do on a daily basis to get there. 

Future Planning & Goal Setting 

(By: Creative Goal-Setting For Kids And Teens  

by Denis Waitley   

http://getmotivation.com/goals/denis-waitley-kid-goals.html) 
 
3. Ask for reactions to the statement. What does it mean to  
them? 

4. Ask for volunteers to share a goal they have. Try to have 

everyone list at least one goal. Ask for examples of goals they have 

set…did they successfully achieve them? What was their strategy? 

 

5. Ask them to explain how they set their goal? How do they know if they’ve achieved it? What 

happened if they didn’t achieve it? 

 

 

FACILITATOR 

NOTES:  

http://dictionary.reference.com/browse/aim
http://getmotivation.com/goals/denis-waitley-kid-goals.html
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6. Share a goal(s) you’ve set and achieved and even share 

some examples of a goal(s) you might have set and NOT achieved. 

Share why. 

 

7. Ask what is the difference between a long-term and short-

term goal? Ask for some examples.  

4) ACTIVITY:  Planning a Trip to Great Adventure 
Purpose:  To show participants how setting learning to set a 
S.M.A.R.T goal, which is specific, measurable, attainable, realistic 
and timely can help them succeed in middle school, high school 
and beyond.  
 
Time: 20 minutes 
Instructions: 
1. Distribute a blank S.M.A.R.T. goal handout. Review the 

various elements of a S.M.A.R.T goal. Answer any questions they 

might have.  

Future Planning & Goal Setting 

2. Tell the group that you have a goal to plan an end of the  

year trip to Great Adventure and you’d like their help to meet that 

goal. 

 

3. First, start by asking what do they think it takes to plan a 

trip to Great Adventure? Write down their ideas on chart paper. 

 

4. Next, have them take out their workbook and have them 

break those ideas into smaller tasks and place them in their 

S.M.A.R.T goal template as smaller steps towards reaching the 

goal.  Ask people to share how they did it.  

 

5. Next ask each person to set a goal that is related to school. 

For example improve my attendance, or graduate with an “A” 

average; or pass the PSA’s with a certain score. Have them use the 

S.M.A.R.T goal sheet to outline their goals. Ask for people to share. 

 

6. Be sure to break down each step into smaller parts (Raise money, have music, would be hire a 

DJ or a band, or rent Karaoke Machine). 

 

 

FACILITATOR 

NOTES:  
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7. Review as a group and then have the participants select 

a personal goal for themselves and complete the S.M.A.R.T goal 

sheet.  Share a S.M.A.R.T goal that you have created for 

yourself. 

 

8. When they have finished, pair them up and have them 

share with each other.  

 

9. Ask if they have any questions about using this 

technique? 

 

Future Planning & Goal Setting 

 ACTIVITY:  Wrap it all up! 

Purpose:  To provide a chance to close out the activity and give 
participants a chance to share something new they learned.  
 

Time: 5 minutes 

Instructions: 

1. Tell them they finished another session of the 

MIMIC Challenge! 

2. Ask if there are any questions? 

 

3. Ask them to tell you one new thing they learned today. 

 

4. Thank them for coming out today and tell them you 

look forward to seeing them next week.  Tell them next week 

there will be a small closing celebration to acknowledge their  

participation in MIMIMC. Tell them they will get certificates of 

completion and will learn more about Junior MIMIC.   

 

 

 

 

 

 

FACILITATOR 

NOTES:  
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MY SMART GOAL 

Specific 
Break it down into 
small parts 

Measurable 
This is usually 
quantifiable by a 
number (e.g., meet 
with the college 
advisor three times) 

Attainable 
Is this within reach? Is 
it manageable? 

 

Realistic 
Ask yourself: Can 
you really do this as 
you’ve outlined it? 
Or do you need to 
break the goal down 
into smaller steps 

Timely 
What is the 
timeframe you 
have set for 
yourself to be able 
to achieve this 
goal? 

1. 
 
 
 
 
 
 

    

2. 
 
 
 
 
 
 

  
 
 
 
 

  
 
 
  

3. 
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ADDITIONAL READING ABOUT GOAL-SETTING 

Setting goals and achieving those goals is part of the process of growing up. Children set goals 

frequently, but these can be goals such as getting more candy. Parents and other caregivers can 

help children set appropriate goals and initiate behaviors and actions that will help the children 

achieve those goals. According to Donnette E. Davis of St. Aiden's Homeschool, parents and 

caregivers should make these goal setting activities fun for the children so they do not get bored. 

Setting Goals on Paper 

Helping children write down appropriate goals helps make the goals concrete. Children can be 

prompted to think about different areas of their lives, such as school, home, health, reading and 

relationships. Asking the children if they want to accomplish anything in particular in those areas 

can elicit appropriate goals, such as improving math scores in school. If the child does not have an 

idea in an area, one can be suggested, such as "improved relationship with sibling" in the 

relationships area. 

Deciding on Courses of Action 

After children have their goals written down, they may have only vague ideas of how to go about 

achieving those goals. While improved math grades in school can be considered a worthy goal, the 

course of action to listen more carefully in class may not by itself help the child actually attain 

better grades. Children can be prompted to think about what daily actions will help in the 

achievement of goals, but if they have trouble, some actions can be suggested, such as working 30 

minutes every day on extra math problems. These courses of action should be written down. 

Posting the courses of action in an easily viewable area such as on a refrigerator door helps keep 

the focus on the actions. 

Follow Up 

Some goals have time frames that are easily recognized. Improved grades in school can be checked 

when the next report card is released. Other goals, such as improved relationships with siblings, 

have time frames that are more nebulous. Regardless, the goals and the progress toward achieving 

those goals should be revisited regularly. This helps reinforce the importance of the goal and how 

the courses of action makes those goals achievable. By tying together the courses of action, or 

behaviors, with the achievement of goals, children can continue on their way to independence and 

adulthood. 

http://www.livestrong.com/health/


 

 August DRAFT                             ©2011 Men In Motion in the Community                                           125 
 

 

Read more: http://www.livestrong.com/article/213668-goal-setting-activities-for-

children/#ixzz1SYvhKppp 

 

  

http://www.livestrong.com/article/213668-goal-setting-activities-for-children/#ixzz1SYvhKppp
http://www.livestrong.com/article/213668-goal-setting-activities-for-children/#ixzz1SYvhKppp
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ADDITIONAL READING ABOUT GOAL-SETTING 

The importance of goal setting for kids: If you’ve read the ”About Goals” tab on the NavBar, you 
will know that people who succeed have goals, and people with goals succeed.  

The same applies to your kids. Their goals may not be the same, but kids who have goals – 
whether sporting or academic – will do better than kids with no plan at all.  

So teach your children why goal setting is important and how to do it. Get interested in their 
interests and if appropriate, help them set their own goals to achieve.  

Kid’s goals are obviously much different from adult’s, and their goals will change often as they 
grow older, as they learn more things, as they gain their own life experience and opinions. I think 
we all wanted to grow up to be a fireman or nurse, and not all of us did. It’s not that we failed to 
achieve our goals, its just that our goals changed as we grew. So setting longer-term big-picture 
goals is less important than the short/medium term goals, and most import is teaching them the 
process of setting their own goals and achieving them.  

But, goal setting for kids can help them keep focus on skill development like learning how to play a 
sport or musical instrument, saving pocket money or doing chores for reward. You can help teach 
goal setting for kids by:  

Get interested in their school work – read their assignments, check their homework, ask 
them to explain what they are learning at the moment at school – you’ll be surprised how 
much more interested they will be if you show that you are genuinely interested in what 
they are achieving and that there is value in what they are doing. 

• Help them set academic goals – we all know that if you do well at school, the world really is 
your oyster. So let your kids know this too [even if they just want to be a truck driver, a 
good education is essential for surviving the pitfalls of modern life] and help them set 
academic goals – and rewards for these goals of course!  

• A friend of mine paid his son $100 for every A, $50 for every B and $20 if he just passed a 
subject – but he didn’t get a cent if he failed any subjects. His son did very well after that! 
Of course this model is not appropriate for all children, but I’m sure you can come up with 
some reasonable targets for your children with suitable rewards. The important thing is do 
develop these in conjunction with your kids, so that the process is ‘owned’ by them.  

• Get into discussion with your child about what they want to achieve over the next year – 
it’s good to do this at the start of a school year to introduce the concept of deadlines for 
goals, but anytime is better than no-time.  
 

• When you’ve found out what they want to achieve, help them identify the steps required 
to get there and in particular, ask them what is the first thing they need to do to progress 

http://www.achieve-goal-setting-success.com/goal-setting.html
http://www.achieve-goal-setting-success.com/goal-setting-process.html
http://www.achieve-goal-setting-success.com/how-to-set-goals.html
http://www.achieve-goal-setting-success.com/how-to-achieve-goals.html
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towards this goal. By doing this, you are starting the set the framework for goal setting for 
kids – keep at it!  
 

• And most importantly – FOLLOW UP. Your child may just forget about the goal setting 
activities you’ve been through. Follow up regularly – that way they’ll learn that they need 
to take action to achieve their goals and they will also learn the important of monitoring 
progress against their goals if they are really going to achieve. 

 

 

 

http://www.achieve-goal-setting-success.com/goal-setting-for-kids.html  
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Workshop Title:  CLOSING CELEBRATION & TRANSITION TO MIMIC 

Length of workshop:  1 hr.  

 

Why talk about this topic? To celebrate the  

accomplishments of the group!  

 

Summary:  In this workshop, participants will have the 

opportunity to reflect on what being in the MIMIC  

Challenge has been like for them and to celebrate 

successful completion of the program. 

 

Student learning objectives (students will be  

able to): 

• Reflect of what being in the MIMIC Challenge has meant to them 

• Articulate at least one short term and one long-term goal they want or them self  

 

Materials needed:  Sign-in-sheet, Drop Box, Certificates 

 

Preparation:  

 

Room set-up: It is preferable to have the participants sitting in a circle.  

 

 

 

 

CLOSING CELEBRATION & TRANSITION TO MIMIC 
 

Remember: 

• Make it a celebration!  

• Remember to get up-

to-date contact 

information for each 

young person. 

• Remind them about 

upcoming MIMC 

events. 
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1) ACTIVITY:  Welcome Back! 
Purpose:  To ‘break the ice’ and check in and see how participants 
are feeling.   
 
Time: 5 minutes 
Instructions: 
1. Welcome everyone to the workshop. 
 
2. Tell them today is the last day of the MIMIC Challenge and 
that you are going to take time to reflect on and celebrate the 
time you’ve spent together. 
 
3. Remind them your name, and then tell them how you’re 
feeling today-then go around the room ask each person to do the 
same.  
EXAMPLE: My name is Mike, and I’m feeling really excited that 
we’ve all come so far in the MIMIC Challenge! 
 

2) ACTIVITY: Post-Assessment 
Purpose:  To measure the participants’ growth over the course of 
the MIMIC Challenge  
 
Time: 15 minutes 
Instructions: 
 
1. Explain that you are going to give them the POST-

assessment, which is a tool that will help you learn about what 

THEY learn through the course of the MIMIC Challenge.  

 

2. Ask if they remember taking this at the beginning of the 

challenge?  

 

 

 

CLOSING CELEBRATION & TRANSITION TO MIMIC 

 

assessment? 

  

3. Remind them there are no right answers; it’s most important that they are honest and do their 

best. 

  

 

FACILITATOR 

NOTES:  

 

FACILITATOR 

NOTES:  
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4. Tell them they have 15 minutes to finish the survey. Tell 

them if they finish before others, they should put their 

pen/pencil down and sit quietly so others can finish. 

 

5. Distribute the PRE-ASSESMENT 

 

6. Collect the Assessment after 15 minutes or after 

everyone has finished and thank them for completing the 

assessment. 

3) ACTIVITY: Drop-Box 
Purpose:  For participants to reflect back on the time spent in the 
MIMIC Challenge.  
 
Time: 10 minutes 
Instructions: 
1. Tell the group, today is the last time they  

will get to use the Drop-Box.  

 

2. Distribute blank pieces of scrap paper  

(or have them take out a piece of scrap paper) and  

tell them to think back over the course of the MIMIC Challenge. 

 

3. Remind them that the Drop-box was a place for them to 

place some of the emotions they had or some of the struggles or 

questions they have, but today they are going to use the box to 

reflect on the past several weeks so it’s more like using it as a 

time capsule to reflect on the time together.  

4. CLOSING CELEBRATION & TRANSITION TO 
MIMIC 

 

5. Ask them to write on the piece of  

paper one thing that they really remember  

about the challenge. It can be something  

someone said, a specific activity or moment  

that stands out for them. They can put their  

name on the paper or leave it blank.  

Encourage everyone to write something down. 

 

 

FACILITATOR 

NOTES:  

The Facilitator(s) 

should also take time 

to reflect on the time 

spent together and 

add something to the 

Drop-box to model for 

the group. 
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6. Have them drop the piece of paper in the Drop-box when 

they finish writing something down and then quietly wait for 

everyone else to finish doing the same. 

 

7. Take each piece of paper out and read it to the group. As 

you are reading it, without saying the person’s name, you can ask 

if the person who read it would like to say more about what they 

wrote. 

 

8. Thank them for reflecting on their experience in the 

MIMIC Challenge. 

 

 

4)  ACTIVITY: Saying Good-Bye 

Purpose:  To acknowledge everyone’s growth and participation in 
the MIMIC challenge  
 
Time: 10 minutes 
Instructions: 
1. Tell the group you are going to call out three months (e.g., 
January, February and March). If their birthday falls within that  
 

 
CLOSING CELEBRATION & TRANSITION TO MIMIC 

 
month they should stand. (If it doesn’t, they should stay seated 
with their eyes closed until their month is called.) 
  

2. Tell them you are going to read a statement and the people 
who are standing are going to silently walk around the room and  
 
gently tap the back or the shoulder of the person they feel the 
statement applies to. Then you will tell them to sit down and 

another group will stand until you’ve called all of the months.  
 

 

*Keep an eye out to make sure that everyone gets tapped at least once, which may mean that 

you have to step in and do that. 

 

FACILITATOR 

NOTES:  
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The statements: January–March     

Gently tap the shoulder of someone who… 
…Was a good listener 

…Helped someone overcome something  

difficult 

…Tried something new 

 

 

The statements: April–June 

Gently tap the shoulder of someone who… 

… Made positive choices 

…Followed through on a goal he set for himself 

…demonstrated leadership 

CLOSING CELEBRATION & TRANSITION TO MIMIC 

 

The statements: July–September 

Gently tap the shoulder of someone who… 

…exhibited good etiquette 

… Stood up for someone who was being bullied 

… Set and reached a personal goal    

 

 

The statements: October–December 

Gently tap the shoulder of someone who…   
…Did something outside of his comfort zone 

…Took some personal risks to try something new 

…was a good friend 

 

3. Ask the following closing questions: 

• What that was like for you? 

• What surprised you about that activity? 

• Was it important for you to know who tapped you? 

 

5)  ACTIVITY: Who are the True Players and Hustlers? 

• Feel free to make up 

different sentences 

and feel free to 

repeat some if they 

are relevant 
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Purpose:  To acknowledge the participants who achieved True 
Player or Hustler ‘status’. 
 
Time: 5 minutes 
Instructions: 
1.  Ask people who remember the definition of a True Player and 
a Hustler? You can remind them to look in their Handbook. 
 
2. Tell them who has successfully made it to True Play or  

CLOSING CELEBRATION & TRANSITION TO MIMIC 

 

Hustler status and distribute the cards.  
 

3. Congratulate them on their new status! 
 

6)  ACTIVITY: Making it Official & Transition to Jr. MMIMIC 

Purpose:  To distribute certificates of completion to the 
participants who successfully completed the MIMICI Challenge  
 
Time: 15 minutes 
Instructions: 
1. Tell the group that you’ve enjoyed spending  

this time with them and now it’s time to make it 

official where they can become member of  

Junior MIMIC. 

 

2. Remind them of what it means to be in  

Junior MIMIC (or have a Jr. MIMIC member help- 

see suggestion to the right) 

 

3.  Tell them you are going to distribute  

Certificates of Completion, so when you read 

Their name, they should come up and get a  

certificate.  

 Demonstrate getting the certificate with  

their left hand and shaking your hand with their 

right. 

 

 

FACILITATOR 

NOTES:  

If there is a Junior 

MIMIC member 

who is available 

and can help to 

distribute the 

certificates of 

completion, it can 

be a powerful way 

to ‘welcome’ new 

members, while 

offering a 

leadership 

opportunity to the 

JR. MIMIC young 

men. Have this 

young man help 

explain what Jr. 

MIMIC is 
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4. Read people’s names and distribute certificates. 

CLOSING CELEBRATION & TRANSITION TO MIMIC 

 

 

5. Have the whole group pose for a photo. 

 

6. Ask if anyone would like to make any additional remarks. 

 

7. Remind them of upcoming events. 

 

8. Transition to some refreshments and more photos! 

 

 

 

 

 

  

 

FACILITATOR 

NOTES:  
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MIMIC Glossary and Vocabulary 
Below is a list of common terms found in the MIMIC Challenge Facilitator’s Guide 

 
Bystander: A person present but not involved in a crime; chance spectator; onlooker. 

 

MIMIC Code:  The expected behaviors that will be developed by the group and used to maintain 

classroom management. 

 

Composure: A sense of self-control, how you carry yourself.  

 

Drawn:  Drawing attention to something. Focusing on something specific.  

 

Etiquette:  Manners; how you behave in particular situations. 

 

Helper: A person who helps or gives assistance, support, etc.  

 

Hustler:  Is someone who makes money any way they can.  It’s someone who uses their brain to 

outsmart someone else (and sometimes even sell them something they don’t need). A hustler 

usually knows what’s going on before others do, knows what the best product is, and how to move 

it quickly. Hustlers usually get props from other people 

 

Man-Up:  To take responsibility for one’s own actions. 

MIMIC (Men in Motion in the Community): A non-profit organization whose mission is, "To build 

bridges of community support and social bonds for Philadelphia's high risk youth, young adults and 

previously incarcerated men, through mentoring, community engagement and educational 

enrichment." MIMIC is primarily based in the Kensington/Fairhill area of Philadelphia, and is a 

community based and youth development organization that is uniquely prepared to engage the 

hardest to reach young males. The members of MIMIC are members of the same communities they 

serve, sharing similarities in culture, language and background. Additionally, some members of 

MIMIC are ex-offenders that have returned to their community as productive, upstanding citizens,  

MIMIC Glossary and Vocabulary 

modeling for young people the steps necessary to create profound change and the value of second 

chances. 

Perpetrator:  Offender, culprit, wrong-doer. 

http://dictionary.reference.com/browse/help
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Participant learning objectives:  This is the desired knowledge or skills that participants will 

develop or enhance as a result of the workshops. 

 

Rider/Riding: Someone who is dedicated to a cause.  Someone who says they are going to get your 

back; going to ride this out with you.  

 

Self-esteem: Self-esteem is your opinion of yourself. High self-esteem is a good opinion of yourself 

and low self- esteem is a bad opinion of yourself.). 

 

Snitch:  Prison term used when someone gives information about someone else to ‘save’ 

themselves. 

 

Speaking up:  Telling an adult about a situation that could be(come) dangerous or unsafe. Helping 

to prevent something bad, dangerous or violent from happening to them or someone else.  

 

True Player: A True Player is someone who can choose his own destiny; he’s got the grades, the 

attendance and the attitude and respect of his peers and adults. 

 

True Player Card: Is a record of a young person’s success. 

 

Victim: A person who suffers from a destructive or injurious action. 

 

 

  

http://dictionary.reference.com/browse/who
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Icebreakers and Supplemental Activities 
 

These additional activities are sometimes called “icebreakers” because facilitators use them at the 

beginning of a workshop to ‘break the ice’ in the room and for people to get to know each other. 

You can also use these games or activities as transitions from one activity to another, or to change 

the “state” of the workshop.  In other words, sometimes you need the group’s energy to increase, 

other times you want them to get focused. These activities are organized in categories to help you 

choose what you want to accomplish.  

 

ENERGIZER GAMES- Games that get people moving around! 

 

Everyone Like Me Who… (also known as “The Big Wind Blows”) 
1. Have the group sit in chairs (or stand) in a circle.  

 

2. Each person except one has a chair (or there is an extra space in the circle), with no extra 

chairs. One person stands in the center of the circle. The game begins when the person in the 

middle says “Everyone like me who…” and completes the statement with something true 

about themselves, i.e. " Everyone like me who plays a sport (or an instrument)." Or " Everyone 

like me who has been on an airplane." 

 

3. All of the people who share that characteristic gets up and runs through the circle to a chair (or 

space) that is now empty on the other side.  

 

4. Upon reaching this spot, they sit down. One person will be left over - s/he is now in the middle 

and the game continues. 

 

Line Up 

1. Have participants get into a single-file line WITOUT TALKING based on various factors you 

announce. You might start with something easy, like order of birthday.  

 

2. Once they are in a line, go through and check each person’s birthday to make sure they are in 

the correct order.  

 

3. Then, try more challenging ways to line up, like shoe size, length of hair, alphabetically by 

name, alphabetically by city of birth, # of pets, etc.  
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Hand Off 

Have the group walk around the room, greeting others as they pass them. Tell them to listen for 

your instructions. You might want to play music as they walk around, and stop it when you have an 

instruction. 

 

1. Find someone and shake hands. 

2. Find someone new and give them a high-five. 

3. Find someone new and give them a low-five. 

4. Find the person you shook hands with and shake hands again. 

5. Find the person you gave the high-five to and do it again. 

6. Find someone new and tap fists. 

7. Find the person you gave the low-five to and do it again. 

8. Find someone new and do two jumping jacks with them. 

9. Find the person you tapped fists with and do it again. 

10. Find the first person you shook hands with and do it again. 

 

GET TO KNOW EACH OTHER GAMES 

Commonalities 

1. In small groups (3-5 each), give the participants two minutes to discover three or more things 

they have in common that are not obvious. For example, hair color, or everyone is wearing 

blue jeans or white sneakers, don’t count.  

 

2. Once each group has their list, have them present to the larger group. 

 

Icebreaker Questions  
Icebreaker Questions is simply a list of 20 great questions that you can ask people to help them 
feel more part of a group or team.  These questions are fun and non-threatening.  You can use 
them as an icebreaker for meetings or classrooms, written on notecards and adapted for other 
games, or simply as a fun activity to help people get to know each other better. 
 
Instructions for Icebreaker Questions 

1. A great way to help people open up is to ask them fun questions that allow them to 
express their personality or interesting things about them.  Here is a list of twenty safe, 
useful icebreaker questions to help break the ice.  
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2. You can write these down in advance on separate pieces of paper and have them pull out 

of the MIMIC Drop-box. 

• If you could have an endless supply of any food, what would you get? 

• If you were an animal, what would you be and why? 

• What is one goal you’d like to accomplish during your lifetime? 

• When you were little, who was your favorite super hero and why? 

• Who is your hero? (a parent, a celebrity, an influential person in one’s life) 

• What’s your favorite thing to do in the summer? 

• If they made a movie of your life, what would it be about and which actor would you want 
to play you? 

• If you were an ice cream flavor, which one would you be and why? 

• What’s your favorite cartoon character, and why? 

• If you could visit any place in the world, where would you choose to go and why 

• What’s the ideal dream job for you? 

• Are you a morning or night person? 

• What are your favorite hobbies? 

• What are your pet peeves or interesting things about you that you dislike? 

• What’s the weirdest thing you’ve ever eaten? 

• Name one of your favorite things about someone in your family. 

• Tell us about a unique or quirky habit of yours. 

• If you had to describe yourself using three words, it would be… 

• If someone made a movie of your life would it be a drama, a comedy, a romantic-comedy, 
action film, or science fiction? 

• If I could be anybody besides myself, I would be… 

 

Mingle, Mingle, Mingle, HUDDLE! 

1. Have the whole group stand up in an open space in the room.  

  

2. Tell them that when you call out, “Mingle, Mingle, Mingle!” they are to wander around the 

room, filling up any open space, mingling. Be sure to suggest that they look each other in the 

eye and say hello as they mingle. 

 

3. After they mingle for a moment, call out “Huddle in groups of 3 or 4!” At this point they gather 

in small groups with people around them and await your next instruction.  
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4. Tell them to share with their small group something bout themselves, a different point each 

time. Once each person shares, start the mingling all over again. Some examples what to have 

them share are: 

- Talk about something fun you did last summer. 

- What was your favorite thing to do after school, as a kid? 

- What is something you love to eat? 

- If you could have any super or magic power, what would it be? 

 

Two Truths and A Lie 

1. Have each participant work individually for a few minutes to write down three things about 

themselves – two things that are true and one that is not.  

 

2. Then, in small groups or the large group, have each participant read 

their three statements, and have the rest of the group try to guess the lie. 

Some information presented here is adapted from www.trainingforchange.org, and 201 

Icebreakers by Edie West. 

 

Candy Introductions  

Candy Introductions can work with any group size.  The icebreaker works best when the group size 
is limited to 12, so if you have more than 12, divide the larger group and run the icebreaker within 
the smaller sized groups.  This icebreaker works best indoors, and is well suited for classrooms or 
meeting rooms.  Materials required are: candy with about five different variations (color or candy 
type), and an optional chalkboard/whiteboard. 

Setup for Candy Introductions 

Purchase several variety packs of candy, enough for each person to be able to have at least five 
pieces.  They can be any candy type, but not too many choices (limit it to around five or six 
different varieties).  Alternatively, you can buy gummy bears, life savers, gum drops, skittles, 
m&ms, or any other candy that already has a variety of colors. 

1. Pass around the candy and tell each participant to choose anywhere from 1 to 5 pieces of 
anything that they want.  
 

2.  Instruct them not to eat it yet, though.   
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3. After they have chosen their candy, you will tell them what each candy type/color represents. 

If there is a whiteboard or chalkboard present, write on the board the following: 

• Red – Favorite hobbies 
• Green – Favorite place on earth 
• Blue – Favorite memory 
• Yellow -Dream job 
• Orange – Wildcard (tell us anything about yourself!) 

If you don’t have the above colors, change the above to match the candy types that you 
have.  Each person takes turns introducing himself or herself, beginning with their name and then 
saying one fact for each candy type that they have.  This easy introduction game should go 
relatively quickly (assuming they weren’t greedy and that they didn’t take too many pieces of 
candy!) 

 

Four Corners 

Four Corners (also known as Four Squares) is a simple activity in which students share who they 
are through the use of hand-drawn pictures. This icebreaker is for all ages, and works well with 
small and medium groups. It usually takes about 15 minutes, depending on how much time you 
want to allow for sharing the pictures. You’ll need sheets of paper and writing utensils. Don’t 
worry, no artistic skills are required for this icebreaker activity — just have fun and encourage 
everyone to enjoy being creative while illustrating who they are! 

1. Distribute a pen and sheet of paper for each player.  
 

2. Each person divides the sheet into four boxes/squares either by folding the paper in half twice 
(vertically and horizontally) or simply by drawing a horizontal and vertical line that crosses in 
the middle.  
 

3. For each square, each person will describe themselves in the form of drawings. Choose these 
four topics in advance. For example, in the top left square, everyone could draw “favorite 
hobbies,” while in the top right, people could illustrate “favorite place on earth for vacation,” 
the bottom left could be something like “if you were an animal, which one would you be?” and 
the bottom right could be something like “what are the most important things in your life?” 
Feel free to be as creative, hypothetical, or deep as you like. 

Allow five to ten minutes to draw. When everyone is finished, gather them together and share the 
drawings as a group. This icebreaker is an excellent way for students to show-and-tell what makes 
them unique! 
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FOCUS GAMES 

Pass the Spark 

1. Have the whole group stand in a circle.  

 

2. Pass the spark by turning to the person on one side of you, looking them in the eye, and 

clapping your hands together.  

 

3. They clap their hands at the exact same moment as you, then turn to the person on the other 

side of them, look them in the eye, and pass the spark to them. The idea is to pass the spark as 

quickly and perfectly as you can around the entire circle. 

 

Pass the Penny 

1. Have the whole group stand in a circle.  

 

2. Put a penny on the back of your hand. Pass them penny to the person next to you, to the back 

of their hand. The idea is to get the penny all the way around the circle, only by passing it on 

the backs of hands.  

 

3. You can choose to use both hands, passing it from one to the other before passing to your 

neighbor, or just one hand per person. 
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THINKING GAMES 

Why? Because… 

1. Have people on one half of the group write down a “Why” question ("Why is the grass green? 

Why is there suffering?" etc).  

 

2. Have the other half write down a “Because” answer ("Because I said so. Because it can float." 

etc).  

 

3. Give no indication for the purpose or what types of why questions or because answers people 

should write.  

 

4. Then go around the room and have the Why's ask a questions and get their answer from the 

Because's. 

 

 

A – Z Relay 

1. In teams, have participants line up at charts that have the alphabet written vertically down 

the page.  

 

2. One at a time, relay race style, they will write a word for each letter that relates somehow 

to a theme you choose (for example, education, working with children).  

 

3. The teams compete to see who can complete their chart first. After the teams complete 

the activity, the group will examine the charts and discuss how the different words relate 

to the theme. 

 

 

 

Sing It! 

1. Have groups divide up into small groups.  
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2. Explain to the groups that they are going to play a competitive game. The goal of the game is 

to think of as many songs as possible that have words related to the theme you choose (for 

example, love, feelings, numbers) in the lyrics or title. The group that comes up with the most 

songs wins.  

 

3. The only rule of the game is that if another game challenges a song for any reason, the group 

presenting that song has to sing a bit of it. 

 

Who Am I? 

1. Ask each participant to think of a famous person, alive or dead, and write their name on a 

sticky nametag. As an alternative, they could also write down something they like to eat, or 

something else that you choose.  

 

2. Instruct participants to stick the nametag to the back of another participant without showing it 

to him or her.  

 

3. Each participant should go around the room asking yes or no questions that will help them 

figure out the name of the person on their back. If anyone has a hard time guessing, 

participants can give each other clues until everyone has guessed correctly. 

 

 

 

 

PHYSICAL GAMES 

Human Knot  

(play this game ONLY once the group has spent time getting to know each other, and you’re sure 

that people are comfortable holding hands and touching and being touched) 

 

1. Have participants get into small groups of no more than six people.  

 

2. Have each small group stand in a tight circle, shoulder to shoulder.  
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3. Have everyone put their hands in the center of the circle, and grab someone else’s hands with 

each of their own. Make sure that no one is holding the hand of the person next to them, and 

that each person holds two different people’s hands.  

 

4. Then tell them to untie themselves, until they are in a circle with no arms crossed. The only 

rule is that no one can let go of their partners’ hands. 

 

Back to Back 

1. Explain that this is a changing partners game.  

 

2. Everyone will start with a partner except you.  

 

3. Partners will stand either Back to Back or Face to Face. When you call out either Back to Back 

or Face to Face everyone has to change partners and arrange themselves according to what 

was called.  

 

4. You will try to find a partner, so someone else will become the leader. Ask everyone to find a 

partner. A variation: caller can change the body parts, e.g., calling "hand to hand", "hand to 

knee", "elbow to ear. 

 

Human Machines 

1. Have the participants get into small groups, and explain that each small group should create a 

“human machine,” where each individual has a part.  

 

2. They can create actual machines, like a blender or a copier, or they can make up their own 

inventions. When everyone is ready, have each group demonstrate their machine to the large 

group. 
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